To: City Council

From City Manager, Nathan Cherpeski
Subject: Friday Update

Date: October 21, 2016

Calendar
Here is the calendar as provided to me by the Departments.

City Manager

Date Time Event Location

October 24, 2016 7:00 P.M. Planning Commission Work  |City Hall Annex-
Session - CDO Review Council Chambers

November 7, 2016 6:00 P.M. Work Session - Surplus City Hall Annex -
Property Procedure Conference Room
Discussion

November 7, 2016 6:30 P.M. Work Session - City Code FTA |City Hall Annex -
warrant Discussion Conference Room

November 7, 2016 7:00 P.M. City Council Meeting City Hall Annex-

Council Chambers

November 11, 2016

Non-emergency city offices
closed for Veterans Day

November 21, 2017

City Council Meeting--

Canceled

November 24, 2016 Thanksgiving Holiday - City
Offices Closed

November 25, 2016 Thanksgiving Holiday - City
Offices Closed

City Manager

Kingsley Field — 1 have spent the last several days in Phoenix representing Kingsley
Field at the Air Education Training Command Civic Leaders Group. With Kingsley Field
a major economic driver for the community, it is important to stay connected to the Air
Force. As always, it has been very educational on things we can do to support the base
in Klamath Falls.

As sequestration has persisted, the importance of P4 partnerships has increased. The
communities surrounding Luke Air Force Base came together to help remodel their
firestation for the Air Force firefighters. The facility was aged and low on the list of
priorities as it wasn’t directly related to the primary mission. While they are a large base
and community, it wasn’t the scale but the concepts. We work well with our base, but
there are likely other opportunities we can look at partnering together with the base.



Economic Development/Retail Recruiter — We are working on several projects with
KCEDA. Whilein early stages, the interest we have in our community is heartening.
KCEDA appears to be very active lately and is a strong partner. My office was
approached on a project and it was nice to turn the potential business over to a group
that was prepared and capable of shepherding the project.

On the retail front, I am still asked regularly about the former downtown Safeway. The
property is now owned by a development firm in California. We have had several
conversations with them and our retail recruiter. We have contacted nearly every grocer
that appears to match our area. Now the developer is also contacting potential tenants.
Because it is privately owned, there isn’t much more we can do. I willlet you know if we
hear of any new developments on that property. We still have several other
retailers/restaurants actively lookingin the area.

Public Works

Altamont Drive Utilities Replacement Project Phase V — This project is a design and
construction collaboration between the City of Klamath Falls and South Suburban
Sanitary District to lower their respective utilities in anticipation of Klamath County’s
reconstruction of Altamont Drive. The sewer relocation work is substantially complete
and the contractor is currently installing the new 12” water main and services between
Laverne Avenue and Bristol Avenue. Constructionis anticipated to be complete near
the end of November.

Pelican City Booster Water Main — This a three phase project to provide additional
water supply to the areas surrounding Oregon Tech and the hospital. Completion of
phase 1 construction is anticipated this week. Phase 2 is currently in design with
construction anticipated next April through July. Phase 3 of the project will include a
booster pump station and final connection piping to the hospital area. Overall project
completionis expected during the summer of 2018.

Main Street Underpass Handrail Replacement Project — This project replaced severely
deteriorated handrail along the public sidewalk crossing beneath the Main Street
railroad underpass. Construction included roughly 500’ of new powder coated railing,
miscellaneous cosmetic concrete rehabilitation, pavement restriping, and reinstallation
of underpass lighting. The project was complete for pedestrian use just prior to school
reconvening on September 6th.

Melrose Street Utilities Replacement Project — This project replaced roughly 985’ of 2”
cast iron waterline with new 8” PVC along a portion of Melrose Street and Haskins
Alley. Project construction is substantially complete, with only a few punch-list cleanup
items remaining to be finalized this week.



CMAQ Alley Paving Project — This is a continuation of a 2011 multi-location unpaved
street improvement project. The project utilizes Federal CMAQ (Congestion Mitigation
and Air Quality) program funds to provide asphalt pavement along unpaved alleys and
streets in the City. Improvementsinclude paving the parking and turn-around area near
the southerly end of the Link River Trail, paving six (6) alleys, and paving the parking
lot and materials storage area of the City’s water department compound. The contractor
is approximately 60% complete with the project, with final completion expected by mid-
November.

Wastewater -We have a new Wastewater Manager Ray Busch. Ray is from the Bay Area
of California and was immediately attracted to the Klamath Falls job announcement
because of all of the outdoor activities available in Klamath Falls. Recently Ray and his
wife Donna spent a weekend in Klamath Falls. It was then that they decided this was
the place that offered the lifestyle they were looking for.

Ray has twenty-seven years of wastewater treatment plant experience. This experience
includes starting from an entry level position all the way to managing the wastewater
treatment facility for the City of Hayward. At three previous wastewater treatment
plants, Ray was very involved and worked closely with large construction projects,
including a fifty-million dollar project for the City of San Leandro.

Ray has a grade five wastewater treatment certification from CA., a teaching credential
and a Bachelor’s degree in Management from the University of Phoenix. Ray has also
taught a nine month wastewater vocational class for seven-years. That class has enabled
many others to work in the environmental field. Ray has three children, two of which
are full time college students and the other is a Power Plant Operator in Hayward, CA.
In his free time Ray is a private pilot, bee keeper, and enjoys working on old cars,
including his 1923 Ford Model T and 1974 Toyota Land Cruiser.

Airport

At the Oregon Airport Management Association’s Fall Conference held earlier this week
in Medford, Airport Director John Barsalou was awarded the 2016 OAMA President’s
Award. John was recognized for his role in the creation of the Treating Small Airports
with Fairness Act (or “TSA Fairness Act”) which was instrumental in restoring TSA
services at not only the Crater Lake — Klamath Regional Airport but other airports
across the country as well. John’s knowledge, hard work, and dedication to this issue
resulted in the return of commerecial air service to the Klamath Falls community when
PenAir began daily service to Portland at the beginning of October.

PenAir flights are now in their third week of operations and passenger numbers
continue to increase, so much so that PenAir and the Airport would like to remind
departing passengers that the recommended time to arrive at the airport to check in for



flights is one hour prior to the scheduled departure time. PenAir must close down the
check-in counter 30 minutes prior to departure in order to load baggage and board
passengers for an on time departure. If too many passengers arrive late, there is not
enough time to get everyone checked in before the 30 minute deadline, delaying the
flight which puts passengers with connecting flights in jeopardy of missing their next
flight. Here’s another reason to arrive early — you’ll have time to grab a complimentary
cup of coffee provided by the Crater Lake — Klamath Regional Airport!

Support Services

e HR was busy with employee on-boarding and transfers. We have a new
Wastewater Manager on staff as of October 17th. We have an offer letter
extended for the Systems Control Specialist, who will join us in mid-
November. One of our Meter Service Persons, Brian Butler, will be transferring
to Water.

e Open Enrollment will be closing this week for all CIS related services.

e Parks Board held their Annual Retreat on Thursday, October 20.
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