
 
To:   City Council           
From:  City Manager, Nathan Cherpeski 
Subject:  Friday Update 
Date:   October 7, 2016 
 
Calendar  
Here is the calendar as provided to me by the Departments. 
 
City Manager 

 

City Manager 

Sobering Facility – Several years ago, the City worked to create a sober facility in 
partnership with Best Care, a drug and alcohol counseling service.   Our partners in that 
effort included the Klamath Tribes, Sky Lakes Medical Center, and the County.  For a 
variety of reasons, Best Care withdrew from the project.  The need for the facility was 
somewhat tempered by the County Jail and the hospital emergency room taking in those 
persons too intoxicated to safely care for themselves.  This is not a good use of either of 
those resources. 

As part of the Klamath Works Campus, a new group of partners is investigating the 
possibility of building and operating a sobering facility on the Klamath Works Campus.   
The Chief and I have met with the group recently.  The partners include Sky Lakes 
Medical Center, Klamath Basin Behavioral Health, Klamath Tribes, City of Klamath 
Falls, Klamath County Fire District #1, Klamath County, and Cascades Health.   They are 
trying to coordinate funding for the operation of the facility.  We had committed funding 
in the past to help operate a facility.  Once we have more details we will come to you for 
consideration of a plan on how to include our potential share in the budget. 

Change Order Process – We will be discussing some suggested changes and 
improvements to the current change order process at our next work session. 

Surplus Property – We will be scheduling a work session in the near future to discuss 
surplus property. 

 

Date Time Event Location
October 10, 2016 7:00 P.M. Planning Commission Work 

Session - CDO Review
City Hall Annex- 
Council Chambers

October 17, 2016 6:00 P.M.   Work Session - Contract Change 
Order Process

City Hall Annex - 
Conference Room

October 17, 2016 7:00 P.M. City Council Meeting City Hall Annex- 
Council Chambers
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