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Agenda Item No. ____
Date: May 2, 2016
	Division:  Finance
	Contact/Title:  Geoff LeGault / Senior Accountant	

	Staff Presenter:  Geoff LeGault
	Telephone No.:  541-883-5327

	City Manager Review: _______________
	Email:  glegault@klamathfalls.city




TOPIC:  3rd Quarter Analysis of the 2015-2016 Budget

SUMMARY AND BACKGROUND: Attached to this report are an Investment Summary and an Unaudited Summary of the Revenue and Expenditures for all City funds for the quarter ended March 31, 2016.  This represents approximately 75% of transactions for the fiscal year. Revenue will change slightly as final adjustments are made to estimated receivables when they are received.  Explanations are provided for revenue and expenditures that have a 10% variance greater or lesser than the 75% estimated for the fiscal year to date, or for qualitative purposes.
FINANCIAL IMPACT: There is no financial impact associated with this Agenda Item.

COUNCIL OPTIONS:  Informational only, no action required.

DOCUMENTS ATTACHED:

· Investment Report and Disclosure as of March 31, 2016
· Narrative Summary of Comments and Observations
· Spreadsheet of Revenues and Expenditures through the quarter ended March 31, 2016

RECOMMENDED MOTION/ACTION:  Informational only, no action required.

NOTICE SENT TO:  Citizen Budget Committee Members
 


[image: ]
[image: C:\Users\sgkirby\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\EWFNUMDU\Logo cmyk med (2).JPG]			   City of Klamath Falls
Budget to Actual
July 1, 2015 through March 31, 2016

GENERAL COMMENTS:
· This is a brief summary of the City’s fund’s revenue and expenditures and their comparative budgets for nine months of fiscal year 2015/2016. (Note)
· The budgeted and actual amounts are for nine months (75% of the year), 
July 1, 2015 through March 31, 2016.  
· Explanations are provided for revenue and expenditures that have a 10% variance greater or lesser than the 75% estimated for the nine months, or for qualitative purposes.
· Revenues are estimated for franchise fees and state revenue sharing.  Amounts will be adjusted to actual upon receipt.

GENERAL FUND – REVENUE:
· The transfer in from Streets, Street Lighting and Parks funds due to the consolidation of those funds into the general fund was $786,846 higher than budgeted. Each of those funds expenditures came in less than budgeted during fiscal year 2015. Only 2% of the budgeted $1.4 million grant for the Lake Ewanua Trail has been received to date.  

GENERAL FUND – PARKS OPERATIONS and ELLA REDKEY POOL:
· Only $79,533 ($32,706 on the Lake Ewauna Trail) of $1,624,625 in Parks budgeted capital has been spent to date, and $16,445 of $235,000 in Pool budgeted capital has been spent to date.

GENERAL FUND – STREET MAINTENANCE:
· Only $364,164 of $1,351,000 in budgeted capital has been spent to date.

GENERAL FUND – STREET LIGHTING:
· $250,000 is budgeted for capital.  The lighting upgrades are scheduled for this spring. However, none has been spent to date.

GENERAL FUND – OTHER GENERAL FUND PROGRAMS:
· Only $54,557 of $204,700 in budgeted capital has been spent to date.

GENERAL FUND – DEBT SERVICE:
· The interest payment for the 2008 Series Full Faith and Credit Bond was paid in December.
· Interest and principal is also due in June.  

AIRPORT FUND:
· 91% ($322,092) of budgeted property taxes ($353,900) have been collected to date.  
· $474,215 of $622,700 in budgeted capital has been spent to date.
· The first interest payment for the 1996 Airport Revenue Bonds was paid in December.  The interfund loan with Escrow Reserve Fund and the final principal and interest payments on the bond will take place in June 2016.


DOWNTOWN URBAN RENEWAL FUND:
· $355,074 of $588,550 in budgeted capital has been spent to date.
· The transfer out to the general fund will only take place if the fund closes early, in fiscal year 2016, to help with the maintenance of South Portal Building. A supplemental budget transferring $50,000 from transfers out to capital outlay for roof replacement was done 4/18/16.

LAKEFRONT URBAN RENEWAL FUND:
· 69% ($73,126) of budgeted property taxes ($106,750) have been collected to date. Property valuations used to compute taxes are significantly lower this year.
· The debt service payment to the Escrow Reserve Fund in the amount of $109,585 will be paid in June 2016. 

TOWN CENTER URBAN RENEWAL FUND:
· Beginning fund balance is at 54% of the budgeted amount because the City made an additional $30,000 payment on the loan with Washington Federal at the end of fiscal year 2015.
· 98% ($169,452) of budgeted property taxes ($173,750) have been collected to date.  
· A loan payment of $138,912 is due in January 2016.  The City budgeted a higher amount in debt service in order to make additional payments on the loan with Washington Federal if property taxes come in higher than budgeted.

PARKING FUND: 
· The Parking District has received 105% of budgeted reserved parking and employer district fees.  

FOOTPATHS/BICYCLE TRAILS FUND:
· The 10/19/15 supplemental budget increased capital outlay appropriations $10,000 for phase 2 design of the Washburn Way sidewalk project. 71% ($7,147) of the $10,000 budget has been spent. An additional supplemental budget was done 4/18/16 increasing capital outlay for this project to $24,000.

DOWNTOWN MAINTENANCE DISTRICT FUND:
· Beginning fund balance came in much higher than budgeted. Budgeted expenditures related to graffiti, bench repair and other miscellaneous clean up due to vandalism was not needed in fiscal year 2015. 
· The District has received 96% of budgeted fees.

ECONOMIC DEVELOPMENT/PROPERTY FUND:
· The budget includes a reimbursement from Klamath County for $25,000, of which we’ve billed $18,333, to assist with payments to the Retail Recruiter hired to bring more retail to the area. Of the $50,000 budgeted for the Retail Recruiter, $31,090 has been paid.
· Federal grants and contracted services were increased by $100,000 with resolution 15-17 for the brownfield study. $26,513 has been paid, and $26,513 has been received in grant receipts
· $50,000 is budgeted for KCEDA and has been paid; and $20,000 is budgeted for SCOEDD and $15,000 of that has been paid to date.

TECHNOLOGY RESERVE FUND:
· Revenues include interest and a transfer in of $60,000 to pay for the Tyler Conversion.
· Expenditures of $72,538 have been made this fiscal year for the Tyler Conversion.  The conversion will be completed in 2016.  
· The interfund loan payment to Escrow Reserve Fund will be made in June 2016.



CAPITAL PROJECTS FUND:
· Revenue includes payments from the Finance and Utility Billing departments as reimbursement for the remodel of the building, interest, and transfers in from the Water and Wastewater Funds in the amount of $14,500,000. All funds are reserved for future capital projects.
ESCROW RESERVE FUND:
· The revenue budget includes interest and a transfer in from the Cogeneration Fund (distribution from the sale of the plant) and interfund loan payments from the airport fund, lakefront urban renewal fund and technology reserve fund.  Only interest has been received to date.

DEBT SERVICE FUND:
· 97% ($167,092) of budgeted property taxes ($177,900) have been collected to date.
· An interest payment on the 2008 G.O. Bond was made in December 2015.

WASTEWATER FUND:
· Bond proceeds for the Refunding Revenue Bonds Series 2015 were $7,126,120. Bond principal expense to pay-off the Refunding Revenue Bonds Series 2005 was $7,055,000. Expenditures of proceeds from the sale of certain bonds may be made during the current year without a supplemental budget [ORS 294.326(5) and 294.483(2). Average coupon yields for the 2005 and the 2015 Bonds went from 3.94% to 2.32% respectively saving $522,255 over the life of the bonds. 
· An interest payment on the Refunding Revenue Bonds Series 2015 was paid in December 2015.
· The $10,000,000 transfer out is to the Capital Projects Fund to save for future capital projects related to the treatment plant and TMDL issue.

WATER FUND:
· Charges for services are at 82% of the budgeted amount. Water usage is generally highest in the first half of the fiscal year.
· An interest payment on the Water Revenue Bond Series 2001 was paid December 2015; and the principal and interest payment on the SPWF loan was paid.
· Current year transfers out include $4,500,000 to the Capital Projects Fund to save for future capital projects in addition to regular transfers to Parks, Airport, and General Fund for the Street Division.

COGENERATION FUND:
· Revenue includes distributions from the sale of the Cogeneration plant and interest.
· The expenditure is an annual escrow agent fee that was paid in December.
· The transfer out to Escrow Reserve Fund happened after the distribution from the escrow agent was made to the City from the sale proceeds in January.

VETERAN’S MEMORIAL AGENCY FUND:
· Revenue includes donations and interest.
· Capital outlay projects include completion of the expansion that began three years ago.  To date 9% of the budget has been spent.

Note – The following tables are summaries by fund of the estimates of revenue and expenditures.  The left hand column represents the estimates and should be compared to the budget on the right-hand side.  In addition, at the bottom of each fund, we show the approximate current fund balance.  Our policy is to protect the reserves while maintaining services to the public as much as possible and achieving the goals of the City Council.
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3rd Quarter Analysis of the 2015-2016 Budget 
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Market

Market Value Credit Days to

Cost Value to Cost Type Issuer / Broker / Dealer Rating Yield Maturity Purchase Maturity

Short-term

36,447,473 $    36,447,473 $    - $            Mixed State Treasurers LGIP

AA

0.60% 175         

255,000            255,000            -               CD Lewis & Clark Bank

*****

0.75% 177          03/24/2016 09/24/2016

245,000            245,000            -               MM Lewis & Clark Bank

*****

0.55% 365          09/24/2015 03/31/2017

491,875            483,691            (8,184)         

US AGENCY

US Government US Bank

AA+

4.04% 260          05/21/2008 12/16/2016

Long-term

251,000            251,000            -               CD First Community FCU 

*****

0.90% 318          02/12/2015 02/12/2017

125,000            126,406            1,406           CD Discover Bank CD **** 2.10% 1,258       09/10/2014 09/10/2019

250,000            250,000            -               CD Rogue Credit Union

*****

1.51% 1,431       03/03/2014 03/01/2020

1,088,975         1,100,249         11,274        

US AGENCY

Vining Sparks/Piper Jaffray AA+ 1.64% 1,080       Average maturity is 2.96 Yrs.

418,615            416,862            (1,753)         

MUNICIPAL

Vining Sparks AA 2.40% 1,646       Average maturity is 4.51 Yrs.

1,124,486         1,134,037         9,551          

CORPORATE

Vining Sparks AA+ 1.90% 1,606       Average maturity is 4.40 Yrs.

1,512,533         1,532,684         20,151        

US AGENCY

Davidson Investment Advisors AA+ 1.46% 1,161       Average maturity is 3.18 Yrs.

141,188            140,286            (902)            

MUNICIPAL

Davidson Investment Advisors AA 3.74% 1,462       09/23/2015 04/01/2020

488,673            499,595            10,922        

US TREASURY

Davidson Investment Advisors AA+ 1.80% 860          Average maturity is 2.36 Yrs.

3,683,744         3,685,877         2,133          

CORPORATE

Davidson Investment Advisors A(-) 2.96% 1,245       Average maturity is 3.41 Yrs.

46,523,562 $    46,568,160 $    44,598 $      Total Investments

1.77%

Weighted Average Maturity (WAM) - in days: The average time it takes for securities in a portfolio to mature, weighted in -

proportion to the dollar amount that is invested in the portfolio. WAM can not exceed 540 days (or 18 months)………….…………………………………… 175

WAM for investments not subject to the 18 month average (reserve, capital project, and escrow funds)……………………………………………………………………… 1141

Distribution by Type of Investment: ……………………………Certificate of Deposit (CD)………………………………………………………………………………………………………….. 1.89%

US Government Agency ………………………………………………………………………………………………………….. 6.65%

Money Market (MM) ……………………………………………………………………………………………………….. 0.53%

Municipal  ……………………………………………………………………………………………………………………………………… 1.20%

Corporate Bonds………………………………………………………………………………………………………………………… 10.34%

US Treasury Notes…………………………………………………………………………………………………………………….. 1.05%

State Treasurer's Investment Pool (Mixed) …………………………………………………………… 78.34%

Transactions since December 31, 2015:  Decrease Vining Sparks………………………………………………………………………………………………………………… (4,446)              0.23%

Transactions since December 31, 2015:  Decrease Davidson Investment Advisors………………………………………………………………………………………………………………… (162,492)          8.51%

Transactions since December 31, 2015:  Decrease US Bank………………………………………………………………………………………………………………… (196,081)          10.27%

Transactions since December 31, 2015:  Decrease Pacific Crest FCU………………………………………………………………………………………………………………… (125,000)          6.55%

Transactions since September 30, 2015:  Increase in State Treasurers Investment Pool …………………………………………………………………………………… 1,420,901        74.43%

Distribution of Transactions among financial counterparties (brokers/dealers)………………………………………………………….………………………………………… 100.00%

Violations of portfolio guidelines or non-compliance issues that occurred during the prior period or that are outstanding: …………………………….. Ensco corporate bonds

    - were downgraded to junk status. The slumping oil prices impacted this offshore rig servicing company. Holding these bonds could have moved our average

    - credit rating below our policy target of AA.

Actions taken or planned to bring portfolio back into compliance if applicable: …………………………………………………………………..………………Ensco bonds were sold

    - and the sale of the $150,000 Par value bonds resulted in a realized decrease in market value of $44,617. The market value adjustments are combined

    - with interest on investments and reported as total investment income at year end.

Notes:

Credit rating source for Banks & Credit Unions from BauerFinancial.com star rating system: 3 - Adequate; 4 - Excellent; 5 - Superior

Credit rating source for State Treasurers Investment Pool & US Government:  Standard & Poors

Yield:  Annual Percentage Rate (APR) yield to maturity (yield to worst if callable)

Local Government Investment Pool (LGIP) [Oregon Short Term Fund (OSTF) Compliance Summary 8/31/15 WAM is 175 days] 

The Investment Pool  limitation in ORS 294.810 (3) was increased August 31, 2015 to 47,012,858

All investments are held in U.S. Bank Escrow, Institutional Trust & Custody, or Safekeeping Accounts

Discover Bank CD was purchased from CUSO Financial Services, L.P. - an affiliate of Pacific Crest Federal Credit Union (FCU)

Lewis and Clark Bank CD was issued through CDARS (Certificate of Deposit Account Registry Service) by one or more FDIC-insured depository institutions

Date of

Weighted Average Yield to Maturity: The weighted average of the yield of all the investments in the portfolio if held to maturity……

City of Klamath Falls

Investment Report & Disclosure

March 31, 2016


image3.jpeg




image4.emf
YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES

BEGINNING FUND BALANCE 3,561,893 $         3,446,350 $         103%

REVENUE 18,703,524          23,273,275          80%

TOTAL RESOURCES 22,265,417          26,719,625          83%

EXPENDITURES

PUBLIC SAFETY

POLICE 4,060,962            5,615,575            72%

CODE ENFORCEMENT 127,400               191,875               66%

ADMINISTRATIVE

LEGISLATIVE 77,348                  106,875               72%

LEGAL 165,578               228,900               72%

CITY MANAGER 409,437               549,600               74%

SUPPORT SERVICES

MUNICIPAL COURT 156,582               240,275               65%

FINANCE 490,221               706,000               69%

HUMAN RESOURCES 193,554               280,175               69%

TECHNOLOGY SERVICES 277,778               393,850               71%

PARKS & RECREATION 620,410               2,500,825            25%

ELLA REDKEY POOL 229,273               551,025               42%

PUBLIC WORKS

PUBLIC WORKS ADMINISTRATION 207,003               285,975               72%

MAINTENANCE SERVICES 665,026               897,425               74%

DEVELOPMENT SERVICES 605,935               910,850               67%

STREET MAINTENANCE 1,380,572            2,861,250            48%

VEHICLE MAINTENANCE 168,368               252,775               67%

STREET LIGHTING 86,508                  416,550               21%

OTHER GENERAL FUND 119,534               332,550               36%

DEBT SERVICE 65,316                  285,900               23%

TRANSFERS OUT 60,000                  60,000                  100%

RESERVED FOR FUTURE 9,051,375            0%

TOTAL EXPENDITURES 10,166,805          26,719,625          38%

NET REVENUES OVER EXPENDITURES 12,098,612 $     



CITY OF KLAMATH FALLS

UNAUDITED BUDGET TO ACTUAL

NINE MONTHS ENDED MARCH 31, 2016

GENERAL FUND
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YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 1,124,706 $         1,313,650 $         86%

REVENUE 1,413,667            2,410,650            59%

TOTAL RESOURCES 2,538,373            3,724,300            68%

EXPENDITURES 1,363,628            1,982,125            69%

DEBT SERVICE 3,850                    185,425               2%

RESERVED FOR FUTURE 1,556,750            0%

TOTAL EXPENDITURES 1,367,478            3,724,300            37%

NET REVENUES OVER EXPENDITURES 1,170,895 $        

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 704,027 $            684,150 $            103%

REVENUE 56,171                  75,525                  74%

TOTAL RESOURCES 760,198               759,675               100%

EXPENDITURES 460,493               702,675               66%

TRANSFERS OUT 57,000                  0%

TOTAL EXPENDITURES 460,493               759,675               61%

NET REVENUES OVER EXPENDITURES 299,705 $           

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 4,266 $                 3,125 $                 137%

REVENUE 73,624                  107,800               68%

TOTAL RESOURCES 77,890                  110,925               70%

EXPENDITURES 991                       1,325                    75%

DEBT SERVICE 109,600               0%

TOTAL EXPENDITURES 991                       110,925               1%

NET REVENUES OVER EXPENDITURES 76,899 $             

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 28,717 $              53,125 $              54%

REVENUE 170,301               175,125               97%

TOTAL RESOURCES 199,018               228,250               87%

EXPENDITURES 5,495                    7,325                    75%

DEBT SERVICE 138,912               220,925               63%

TOTAL EXPENDITURES 144,407               228,250               63%

NET REVENUES OVER EXPENDITURES 54,611 $             

AIRPORT FUND

DOWNTOWN URBAN RENEWAL

LAKEFRONT URBAN RENEWAL

TOWN CENTER URBAN RENEWAL
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YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 68,977 $              71,525 $              96%

REVENUE 97,645                  93,225                  105%

TOTAL RESOURCES 166,622               164,750               101%

EXPENDITURES 86,144                  114,000               76%

RESERVED FOR FUTURE 50,750                  0%

TOTAL EXPENDITURES 86,144                  164,750               52%

NET REVENUES OVER EXPENDITURES 80,478 $             

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 78,625 $              78,025 $              101%

REVENUE 9,759                    12,500                  78%

TOTAL RESOURCES 88,384                  90,525                  98%

EXPENDITURES 8,255                    11,475                  72%

RESERVED FOR FUTURE 79,050                  0%

TOTAL EXPENDITURES 8,255                    90,525                  9%

NET REVENUES OVER EXPENDITURES 80,129 $             

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 9,448 $                 3,875 $                 244%

REVENUE 19,281                  20,050                  96%

TOTAL RESOURCES 28,729                  23,925                  120%

EXPENDITURES 14,871                  23,925                  62%

RESERVED FOR FUTURE

TOTAL EXPENDITURES 14,871                  23,925                  62%

NET REVENUES OVER EXPENDITURES 13,858 $             

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 278,138 $            285,600 $            97%

REVENUE 57,828                  137,325               42%

TOTAL RESOURCES 335,966               422,925               79%

EXPENDITURES 134,483               240,975               56%

CONTINGENCY 181,950               0%

134,483               422,925               32%

NET REVENUES OVER EXPENDITURES 201,483 $           

PARKING FUND

FOOTPATHS / BICYCLE TRAILS FUND

DOWNTOWN MAINTENANCE DISTRICT FUND

ECONOMIC DEVELOPMENT/PROPERTY FUND
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YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 235,191 $            192,250 $            122%

REVENUE 61,110                  60,950                  100%

TOTAL RESOURCES 296,301               253,200               117%

EXPENDITURES 73,601                  150,300               49%

DEBT SERVICE 60,000                  0%

CONTINGENCY 42,900                  0%

73,601                  253,200               29%

NET REVENUES OVER EXPENDITURES 222,700 $           

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 3,150,470 $         3,149,975 $         100%

REVENUE 14,585,098          14,569,750          100%

TOTAL RESOURCES 17,735,568          17,719,725          100%

RESERVED FOR FUTURE 17,719,725          0%

NET REVENUES OVER UNAPPROPRIATED 17,735,568 $     

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 5,774,866 $         5,797,775 $         100%

REVENUE 230,039               476,150               48%

TOTAL RESOURCES 6,004,905            6,273,925            96%

RESERVED FOR FUTURE 6,273,925            0%

NET REVENUES OVER UNAPPROPRIATED 6,004,905 $        

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 57,181 $              57,725 $              99%

REVENUE 168,082               179,700               94%

TOTAL RESOURCES 225,263               237,425               95%

DEBT SERVICE 102,762               205,525               50%

UNAPPROPRIATED ENDING FUND BALANCE 31,900                  0%

TOTAL EXPENDITURES 102,762               237,425               43%

NET REVENUES OVER EXPENDITURES 122,501 $           

DEBT SERVICE FUND

TECHNOLOGY RESERVE FUND

CAPITAL PROJECTS FUND

ESCROW RESERVE FUND
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YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 12,073,689 $      12,216,150 $      99%

REVENUE 12,737,593          7,795,425            163%

TOTAL RESOURCES 24,811,282          20,011,575          124%

EXPENDITURES 3,553,877            6,034,875            59%

DEBT SERVICE 7,156,573            867,375               825%

TRANSFERS OUT 10,000,000          10,000,000          100%

RESERVED FOR FUTURE 3,109,325            0%

TOTAL EXPENDITURES 20,710,450          20,011,575          103%

NET REVENUES OVER EXPENDITURES 4,100,832 $        

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 8,505,044 $         8,025,550 $         106%

REVENUE 6,178,096            7,620,325            81%

TOTAL RESOURCES 14,683,140          15,645,875          94%

EXPENDITURES 3,829,546            6,674,825            57%

DEBT SERVICE 77,811                  545,325               14%

TRANSFERS OUT 5,015,814            5,246,200            96%

RESERVED FOR FUTURE 3,179,525            0%

TOTAL EXPENDITURES 8,923,171            15,645,875          57%

NET REVENUES OVER EXPENDITURES 5,759,969 $        

YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 706,617 $            731,975 $            97%

REVENUE 15,282                  32,100                  48%

TOTAL RESOURCES 721,899               764,075               94%

EXPENDITURES 1,500                    1,500                    100%

TRANSFERS OUT 204,081               239,825               85%

RESERVED FOR FUTURE 522,750               0%

TOTAL EXPENDITURES 205,581               764,075               27%

NET REVENUES OVER EXPENDITURES 516,318 $           

WASTEWATER FUND

WATER FUND

COGENERATION FUND
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YEAR TO DATE % OF

ACTUAL BUDGET BUDGET

RESOURCES BEGINNING FUND BALANCE 150,074 $            132,650 $            113%

REVENUE 2,396                    6,225                    38%

TOTAL RESOURCES 152,470               138,875               110%

EXPENDITURES 613                       6,525                    9%

RESERVED FOR FUTURE 132,350               0%

TOTAL EXPENDITURES 613                       138,875               0%

NET REVENUES OVER EXPENDITURES 151,857 $           

VETERAN'S MEMORIAL AGENCY FUND

NOTE:  The tables above are summaries by fund of the estimates of revenues and expenditures.  The left 

hand column represents the estimates and should be compared to the budget on the right-hand side. In 

addition, at the bottom of each fund, we show the approximate current fund balance. Our policy is to 

protect the reserves while maintaining services to the public as much as possible and achieving the goals 

of the City Council.
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