[bookmark: _GoBack]Downtown Advisory Committee
January 8, 2015
Downstairs Conference Room
500 Klamath Avenue


Members Present: Susan Beach, Dan Beach, Rich Bogatay, Mike Moore, Councilman Bill Adams, Councilman Matt Dodson, Jim Carpenter

Staff Present: Planning Manager Erik Nobel, City Manager Nathan Cherpeski, Senior Accountant Jessica Lindsey, and Assistant to the City Recorder Kristina West

Financial Update
Jessica reviewed the Financial Report. Councilman Dodson asked if there was $925,000 remaining with $100,000 committed to build the parking lots. Nathan stated it was $100,000 each parking lot and asked if staff had closed on the 11th and Klamath property yet. Erik responded no and stated the last time he talked to Allison York it had not closed yet. Rich confirmed the property had not closed yet. Dan asked if progress was moving forward on the lot. Rich responded yes and stated it was discovered there were partners on the property that they were not initially aware of and the owner was working on resolving the legal issues first. 

Erik went on to note the City will receive a bill from the south portal building for approximately $4,500 for repairs to the roof because it had a leak. Jim asked who was hired to do the work. Erik responded Linkville Roofing and he noted this problem has occurred before and had been repaired with a patch but the roofer Diversified used is no longer in business so the City was unable to get the work warrantied. Councilman Dodson asked how Diversified was not responsible as the General Contractor (GC). Erik stated Kelly Brennan in the Maintenance Division has been working on it. Nathan asked how long ago the work was done. Erik stated it was 4 to 5 years ago. Jim noted it was probably past the warranty anyway. Councilman Dodson stated if it was built wrong then the City should not have to pay for it. Erik stated it was not Diversified’s work on the design; it was the way the roof was put down. Jim noted another big item at $3,200 in maintenance and repairs. Erik stated there was a spike in electricity that burned up the motors (there was a fire this summer) and Pacific Power will pay it back. Jessica stated ot was netted in but was offset with the expense. Rich asked what the total rents are from South Portal. Jim responded $35,920. Susan asked if that was a 6-month figure. Nathan stated it was July to December. Jim asked if that meant it was netting $20,000 a year. Nathan responded sans the repair and leak. Rich asked for a total for the year with all expenses, taxes, insurance, etc. Jessica stated she would do that. Mike asked how long the District had to spend the $650,000. Jessica responded the District ends in August 2016 and everything has to be finalized or all other money goes back. Mike clarified if it was not spent it would be lost. Jessica responded yes. Rich noted taxes went up and he did not understand. Nathan stated nobody understands. He has been having this conversation with Leonard Hill to try to get an explanation/understanding and he has not been satisfied with explanation thus far. Mr. Hill is supposed to be sending Nathan an example to justify/explain their calculations. Councilman Dodson suggested inviting County representatives to a Council meeting to make a presentation on what’s taking place. 

Projects
Erik distributed drawings of a proposal sent out to get some ideas on parks and displayed his PowerPoint Presentation, on file. The City received two proposals. The first one from Four Seasons at $150,000 and the second is from Basin Landscaping at $80,000. Mike asked if any of the drawings in the PowerPoint were similar to the drawings. Erik responded no and stated another ad hoc group started with Rich Bogatay, Kendall Bell, Mike Moore, Katherine Pope, John Bellon, etc. wanted to see conceptual drawings from a different point of view of what the park could look like. He reviewed his PowerPoint and noted he had no budget yet but he could begin looking at budgets based on any decisions made by the DAC. Nathan asked if the drawings reflected stamped and colored concrete to do the scaping. Erik responded yes. Susan stated she likes the landscaping buffer from the street to provide the buffer from the street activity. Erik suggested an area around the drains be geothermal (at significant cost) so snow could be pushed to those areas to melt rather than out to the street in the winter. Rich suggested testing that in another place where that feature existed to see if it works, it hasn’t been turned on yet but would be good to test. Mike asked if the drawings reflected raised beds along the street side. Erik responded yes. Nathan asked what Erik was considering making those out of. Erik responded formed concrete. Nathan asked what Erik considered for some kind of anti-skateboarding. Erik stated he considered using clips (metal edging that sticks out). Rich stated if the rougher surface was used then people could still sit on it but skateboarders would not be encouraged. Nathan concurred. Erik suggested possible use of aggregate instead. Dan stated he liked the stage idea on Erik’s drawings. Rich asked about use of pavers in the center as opposed to poured concrete. Nathan stated concrete would be cheaper and it would have to be colored. 

Erik asked if DAC members wanted to reject the bids or accept one or go with staff’s idea. Rich stated DAC needed to dedicate some of the funds for a design. He liked what Erik did better than what was presented by landscapers but he would like to put $5,000 or some amount to have a design that could be used to fulfill the need and designed in a way that would be sustainable for 20 years or so. He noted he would like to see a fountain or something and he did not know if that was realistic. Dan asked if there was a budget or tentative number DAC was willing to spend.  Erik noted there is another property that, if the relatives could all be located to close on it, that will need to have decisions made on what to do with it. Nathan noted DAC already knew that it has to be a part of some other development because that piece where it is located will not be successful as an open space on its own. 

Rich referred to the piece of property that’s vacant next to the building that’s going to fall down (11th Street and Klamath Avenue) and stated DAC needs to buy those two pieces of property. Erik stated he was not sure the person would sell the empty lot without the building next to it. Nathan asked if the same person owns both. Erik responded yes and noted the individual is somewhat worried about owning the building. Councilman Dodson stated he concurred with Rich on the issue. 

Dan stated there was going to have to be some kind of budget for this because there are other projects in line. Mike stated the project could cost $150,000 to $200,000. Erik concurred. Mike suggested allotting $10,000 towards its design. Erik stated the money is coming from DAC. Rich noted if DAC would dedicate “X” amount of dollars to design he thought the Downtown property owners might contribute to help fund a design. Nathan asked what kind of design cost was being considered because $5,000 would get a cartoon picture but not a design. Rich stated he talked to a landscape architect and they were around $45,000. Nathan stated that is what he would expect. Jim asked about the possibility of a design share with different groups such as OIT engineers without borders to broaden the discussion. Mike suggested “biting the bullet” and do it right and spend the money to get the design done right. Rich stated he would like to see at least $10,000 allocated. 


Mike noted DAC should take care of what property it had or at least have an idea of what was going to be done at those properties before purchasing any additional vacant property. Rich stated it certainly wouldn’t hurt to work with the guy that owns the vacant property and see what his feelings are. Mike suggested moving forward on what was already owned while talking to the vacant property owner. Nathan concurred and stated the work needed to start asap if there was any thought on doing it this year. 

Susan asked if DAC spent $10,000 to $15,000 to get an architect to design the pocket park, would DAC be able to afford what they would put in the drawings. Rich responded if they were given a budget then yes. Nathan noted it is a 5,000 square foot piece of property so there was not a lot that could be done with it due to its size. He suggested picking some concepts, run it through, shove ideas off people and do it. Councilman Dodson stated there were three concepts at three different prices and suggested to massage the concept DAC members like between pavers and concrete or a combination. 

Nathan stated that at the 11th and Klamath property DAC would probably want to bring in a designer to create a concept of that whole area. Something that draws people to the area as well as ties in the two parks would be best. 

Jim suggested that at the next DAC meeting the group consider all three proposals, bite the bullet and move forward. Rich reiterated that he thought the group still needs a design. Jim asked if it could be done in house. Rich stated if DAC was going to spend $100,000 on a 5,000 square foot park then he had a tough time not getting a professional design. Mike noted if that much money is spent on a park then a professional design was necessary. Rich noted he would want input from somebody. 

Councilman Adams suggested giving the project a $100,000 budget, do it in house and get it done because it is only a 5,000 square foot piece of property. Nathan asked if that meant saving the landscape architect for the other project. Bill responded until DAC gets another partner on it; the group should not move forward with the other project. 

COUNCILMAN ADAMS MOVED TO ALLOCATE $100,000 OF AVAILABLE FUNDING TO THE ENTIRE PROJECT. RICH SECONDED. Mike asked if that amount was enough. Nathan responded it could be. Staff can work through and figure out how to make it work and maybe look for other partners to join in. He suggested that perhaps the City’s limit be $100,000 and if other partners would like to join in then the better. Mike noted he concurred with Rich that he would like to see a fountain or something also. Nathan noted they could design a water feature without the water; rather use reflectivity. THE MOTION CARRIED UNANIMOUSLY. 

Erik asked if DAC wanted him to contact a landscape architect. Rich requested he wait for the ad hoc group to meet on January 20th. Councilman Adams stated there was enough expertise in that group that he could not imagine a need for somebody else to get involved. 

Councilman Adams stated he would like to find out at least what they want for the vacant properties. COUNCILMAN DODSON MOVED TO EXPLORE ACQUIRING PROPERTIES ALONG MAIN STREET IN THE 1100 BLOCK. JIM SECONDED. THE MOTION CARRIED UNANIMOUSLY.  Rich stated he and Allison York would look into that and would report at the next DAC meeting. 

The meeting was adjourned at 9:30 a.m. 
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