PLEASE NOTE TIME
CHANGE OF COUNCIL
MEETING TO ALLOW

MAYOR & COUNCIL TO
ATTEND SNOWFLAKE
TREE LIGHTING

3:30 p.m. Work Session — Discussion with ODOT Regarding Changes to the
Transportation System Plan

AGENDA FOR COUNCIL MEETING
KLAMATH FALLS CITY COUNCIL
DECEMBER 7, 2015
4:00 P.M.

Matters for Council consideration not scheduled on the Agenda can be addressed by the general public under the
“Public Comment” section on the agenda. Testimony must be presented according to Council procedure. Items

of a non-emergency nature may be scheduled for future Council determination in order to provide sufficient time
fo analyze the issue.

CALL TO ORDER AND ROLL CALL

PLEDGE OF ALLEGIANCE

PRESENTATION OF SERVICE AWARDS

Larry Hayes Utility Billing 30 years
Sandy Walton Police Department 30 years
William Rhodes Police Department 15 years

PUBLIC COMMENT

1. CONSENT AGENDA

a. Approval of December 7, 2015 agenda and November 16, 2015
regular meeting minutes

LAND USE PUBLIC HEARING - QUASI JUDICIAL - NONE




LAND USE PUBLIC HEARING — LEGISLATIVE

2. ORDINANCE AMENDING THE TRANSPORTATION SYSTEM
PLAN ADDING CRITERION TO GOAL 1 - FIRST READING
(CONTINUED FROM 11-16-2015 MEETING)

a. Oral Report (report from 11-16-2015 Council Meeting included in
packet)
b. Public Hearing was closed at 11-16-2015 Council meeting

c. Move to approve, deny or modify findings of the Planning
Commission.

d. Move to introduce the Ordinance by title for first reading

GENERAL PUBLIC HEARING

3. NEW OUTLET LIQUOR LICENSE TO ALLOW OFF-PREMISES
SALES FOR ATOZSTUFFNTHINGS.COM

a. Report of Planning Manager

b. Public Hearing

c. Move to make a recommendation to the OLCC for the allowance of
Off-Premises Sales at ATOZSTUFFNTHINGS.COM

LEGISLATIVE ACTION

4. PROPOSED 3 ON 3 BASKETBALL TOURNAMENT AT VETERANS
PARK

a. Report of City Manager

b.  Oral presentation by Michael Nunes

c. Move to approve the use of Veterans Park for the Lake Jam 3 on 3
tournament for July 30™ and 31% 2016

5. PROPOSAL FROM THE LEDGE TO PURCHASE THE OLD
POLICE BUILDING FOR A RETAIL/RENTAL WATER SPORTS
EQUIPMENT VENUE

a. Report of City Manager
b. Move to accept the proposal from The Ledge, LLC and authorize staff

to execute the necessary documents to proceed with the property
transaction




6. INTERGOVERNMENTAL AGREEMENT WITH SOUTH
SUBURBAN SANITARY DISTRICT FOR THE PHASE V
ALTAMONT DRIVE UTILITIES RELOCATION PROJECT

a Report of City Engineer
b. Move to Authorize Entering into an Intergovernmental Agreement

with South Suburban Sanitary District for the Phase V Altamont Drive
Utilities Relocation Project

7. DESIGN SERVICES CONTRACT WITH ADKINS CONSULTING
ENGINEERING, LLP FOR PHASE V OF THE ALTAMONT DRIVE
UTILITIES RELOCATION PROJECT

a. Report of City Engineer

b. Move to approve the Design Services Proposal from Adkins
Consulting Engineering, L.LP in the amount not-to-exceed $30,000

OTHER MATTERS

ADJOURNMENT

The City Council may recess/adjourn to Executive Session under ORS 192,660 as follows: ORS 192.660(2):
{a) - Employment of Public Officers, Employees

{b} - Discipline of Public Officers and Employees and Agents

{d) - Labor Negotiations

{e) - Real Property Transactions

(f) - Exempt Public Records

(g) - Trade Negotiations

(h) - Consultation with Legal Counsel

(i) - Performance Evaluations of Public Officers and Employees

(j) - Public Investments

Please contact the City Recorder’s office, Klamath Falls City Hall, 500 Klamath Avenue, Klamath Falls, OR. 97601, or
cali 541.883.5316 at least 48 hours prior to the scheduled meeting time if you need an accommodation to participate in the
meeting. The City’s TTY/TDD number is 541.883.5324
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Awarded to:
Larry Hayes
Utility Billing in the Support Services Department

For completion of:
30 Years of Service
on
December 9, 2015
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MINUTES
KLAMATH FALLS CITY COUNCIL
November 16, 2015

A regular meeting of the Klamath Falls City Council was held in the
Council Chambers on the above date at 7:00 p.m. Mayor Todd Kellstrom
called the meeting to order.

Council members present: Councilman Dan Tofell
Councilman Bud Hart
Councilman Matt Dodson
Councilman Bill Adams

City staff members present: Nathan Cherpeski, City Manager
Joanna Lyons-Antley, City Attorney
John Barsalou, Airport Director
Susan Kirby, Support Services Director
Dave Henslee, Police Chief
Erik Nobel, Planning Manager
Joe Wall, Management Assistant to
the City Manager
Kristina West, Assistant to the City
Recorder

Councilman Dodson moved to excuse Councilwoman Seiler’s absence.

Councilman Hart seconded. The motion carried unanimously with all
Council members present voting aye.

The Pledge of Allegiance was recited.

MOMENT OF SILENCE

A moment of silence was taken in recognition of the victims of the Paris,
France terrorist attacks.

e . Comi Meetmngutes Novemberm, T T ]!nge




FALLEN HERO RECOGNITION AND MOMENT OF SILENCE

Police Chief Henslee reviewed information about former Klamath TFalls
City Police Sergeant Richard Swan who was killed in the line of duty in
1988. He requested a moment of silence to honor Sergeant Swan'’s sacrifice
while protecting and serving the community.

PUBLIC COMMENT

Mayor Kellstrom opened the public comment. Hearing or seeing no one, he
closed the public comment.

1. CONSENT AGENDA. Councilman Dodson pulled item 1b for
the purpose of providing additional information to the public.

Councilman Hart moved to approve the Consent Agenda as follows:
Approved the Consent Agenda for November 16, 2015; Approved the
November 2, 2015 regular meeting minutes. Councilman Hart seconded.
The motion carried unanimously with all Council members present voting
aye.

1b. SUPPORT REQUESTED FOR CATALYZE KLAMATH -
OREGON TECH'S ENTREPRENEURIAL PROGRAM TO ENCOURAGE
STARTUPS. Ms. Tracy Ricketis, Associate Vice President for Development
and Alumni Relations for Oregon Institute of Technology provided
information on the Catalyze Klamath Falls Challenge, available in the
Agenda packet.

Councilman Dodson moved to authorize $2,500 for the support of the
Catalyze Klamath Challenge II hosted by Oregon Tech. Councilman
Adams seconded. The motion carried unanimously with all Council
members present voting aye.

LAND USE PUBLIC HEARING - QUASI JUDICIAL

There were no land use public hearing quasi-judicial matters.

LAND USE PUBLIC HEARING - LEGISLATIVE

City Council Meeting Minutes ~ November 16, 2015 2|Page



2. ORDINANCE AMENDING THE _TRANSPORTATION
SYSTEM PLAN ADDING CRITERION TO GOAL 1 - FIRST READING.
Planning Manager Erik Nobel reviewed his written report. Councilman
Adams asked what the primary reason was for the request; if it was to
force the City to look at roundabout uses. Mr. Nobel responded yes.
Councilman Adams asked why, when there was a 55 mph speed limit on
the South Side bypass and a roundabout would slow traffic rather than
construct an overpass that would be conducive to constant flow of traffic.
He further stated he had not been happy with a few of the Oregon
Department of Transportation’s (ODOT) fixes the City had been involved
with. Mr. Nobel stated it was one of the options that had to be considered
specifically when addressing the tie of Brett Way into Homedale Road
because there was some evaluation that needed to be done. City Manager
Nathan Cherpeski stated an overpass was probably the best solution but
that was not what they were looking at; a signal, which would stop traffic
at the intersection, and an option for a roundabout.

Councilman Dodson referenced the Objectives from the Agenda Report,
1C. Incorporate the Highway Safety Manual (SM) into development review
and capital project evaluation processes. He asked how the roundabouts
were not covered under Item 1C. Mr. Nobel stated ODOT’s response to
that question was that it was not “crystal clear” to the intent of the TSP.

Mayor Kellstrom opened the public hearing. Hearing or seeing no on, he
closed the public hearing,.

Councilman Hart stated it seemed redundant and he did not know that it
hurt anything to add the language but it seemed unnecessary. Councilman
Dodson asked what the negative would be if the City did not add the
language to the TSP. Mr. Cherpeski responded it could possibly delay the
Brett Way extension. If Council chose not to pass the addition of the
language, staff would have to find out what ODOT would say the change
was at the request of ODOT.

Councilman Tofell shared quotes from an article from The Oregonian
newspaper (attached), “An antiquated distribution formula directs
approximately 50 percent of highway fund revenue to ODOT, even though
city and county governments own 80 percent of the streets, roads and
highways.” He further quoted, “Far too little money and authority devolve
to cities and counties, which offer the greatest access to the citizenry.” He
noted the proposal before Council was a prime example of that. He
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referenced one additional quote, “Credibility? Credibility is toast.”

Councilman Adams stated he intended to vote no on the item because he
did not like to be forced to do something. e further stated there should
not be a light or a roundabout at the proposed intersection because ODOT
did barely enough work to “get by” whenever they did their work instead
of taking care of what needed to happen in the future. He was tired of
taking direction from ODOT when they did not want to do things that
needed to be done.

Councilman Dodson stated it seemed as though if Council voted no, then
there would be more of a push for a stoplight instead of a roundabout and
he would rather keep traffic moving rather than a stoplight that would stop
tratfic completely.

Councilman Dodson moved to approve the findings of the Planning
Commission. The motion failed for the lack of a second.

Councilman Adams moved to deny the findings of the Planning
Commission. The motion failed for the lack of a second.

Councilman Hart moved Council request staff to contact ODOT to make
a presentation on the need for adding the requested language to the TSP.
Councilman Adams seconded. The motion carried unanimously with all
Council members present voting aye.

GENERAIL PUBLIC HEARING

3.  NEW_OUTLET LIQUOR LICENSE TO ALLOW FULL ON
AND OFF PREMISES SALES TOR ITALIANNA’S RISTORANTE AND
GELATERIA LOCATED AT 2650 WASHBURN WAY, SUITE 120. Planning
Manager Erik Nobel reviewed his written report. Councilman Dodson
asked why restaurants had off-premises sales. Councilman Tofell stated it
would allow them {o cater off-site for events. Councilman Hart requested
staff send Council the list of what off-premises options were.

Mayor Kellstrom opened the public hearing. Hearing or seeing no one, he
closed the public hearing.

Councilman Hart moved to make a recommendation to the OLCC for
New Outlet Liquor License to allow Full on-and Off-premises Sales for

o :
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Halianna’s Ristorante and Gelateria. Councilman Tofell seconded. The
motion carried unanimously with all Council members present voting aye.

LEGISLATIVE ACTION

4. AUTHORIZATION FOR THE AIRPORT TO SUBMIT A
CONNECTOREGON VI GRANT APPLICATION. Airport Director John
Barsalou reviewed his written report and PowerPoint Presentation,
attached. Councilman Adams stated he had reservations about the
construction of the aircraft maintenance facility considering the problems
with the Transportation Security Administration (ISA) and the likelihood
of PenAir bringing their planes for service in Klamath Falls if the City
could not get air service started for them. M. Barsalou stated staff had
been working diligently with Congressional delegation staffers and had a
recent conversation with TSA about forward screening that will be started
nationwide so Klamath Falls was at the leading edge of their new policy.

City Manager Nathan Cherpeski stated staff continued to have discussions
with PenAir as they operated this way in many of their service areas so it
was not as foreign to them. He explained one of the reasons staff started
down the road of a maintenance facility was when PenAir started talking
to Klamath Falls they expressed frustration with the lack of a permanent
maintenance facility in Portland. They said it would be great if Klamath
Falls had a facility so, dutifully, the City advised them of a potential
location for one and they started thinking about that because it would
change the dynamics of their service. He further stated they would have to
sign a lease for the maintenance facility and that discussion had taken
place. They were supportive because they desired a permanent facility and
if they left after the end of the lease it would be a marketable facility.

Councilman Adams asked if the City did not receive a commitment from
PenAir, would the facility still be built to market to others. Mr. Cherpeski
responded staff would assume PenAir would be in Klamath Falls and if
not, a decision could be made before the grant was awarded, which was
expected next August.

Councilman Tofell asked, if approved, could the City back out of it if the
end result did not appear it would be optimal. Mr. Cherpeski stated that
was correct and if PenAir decided not to move forward then staff would
propose the idea to them and work out some deal that would keep the
project moving forward.
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Councilman Hart expressed his support for the work staff had done.

Councilman Hart moved to authorize staff to submit, and for the Mayor
to accept if offered, a ConnectOregon VI grant application in the amount
of $2,800,000 for construction of an aircraft maintenance facility.
Councilman Tofell seconded. The motion carried unanimously with all
Council members present voting aye.

5. RESOLUTION AMENDING RESOLUTION NO. 14-02 OF THE
PUBLIC CONTRACTING RULES AND RESOLUTION NO. 14-05 OF THE
FINANCIAL POLICIES AUTHORIZING AN INCREASE IN THE CITY
MANAGER'S PURCHASING AUTHORITY. City Manager Nathan
Cherpeski reviewed his written report.

Councilman Tofell moved to introduce the Resolution by title.
Councilman Dodson seconded. The motion carried unanimously with all
Council members present voting aye. City Manager Nathan Cherpeski read
the Resolution by title.

Councilman Tofell moved to approve the Resolution. Councilman Dodson
seconded. On Roll Call, Resolution No. 15-20 was approved with
Councilman Tofell, Councilman Dodson, Councilman Hart, and
Councilman Adams voting aye.

OTHER MATTERS

Veterans” Housing. Councilman Dodson stated the Housing Authority
received permission to spend $2 million for 10 units for veterans. The
Grandview apartments, which sold two years ago, sold for just under $1.8
million and had 74 units. They could have purchased the apartment
complex for $25,000 a door (per unit) but taxpayers were spending $200,000
per door. He noted it showed the way things function and he had not
heard a single person comment on it.

TSA Issues at Airport. Councilman Dodson stated Council should be very
aggressive on making sure Klamath Falls acquired air service. Council
should be sending letters, especially now that the TSA issue had shifted
and the Port of Portland had to be brought on board for forward screening.
He encouraged sending letters to the governor, legislators, Congress, Op-
eds in the Oregonian newspaper, etc. e further encouraged Council to
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lean on everyone and make sure to do everything possible to move
forward and help Klamath. He noted he would draft the letter but
requested everyone’s support. Councilman Hart stated he would sign and
send a letter if Councilman Dodson drafted it.

Public Meeting Law. Councilman Adams referenced an email received
from the City Attorney concerning email communications concerning items
that might or would be on an agenda and he expressed his confusion on
how those emails constituted a meeting. He asked if there was “legislation
from the bench” occurring that changed the way the rules were
interpreted. He found it offensive that he could not contact somebody else
that was on Council about an upcoming item. He further stated it had
caused him to think about if he really wanted to continue serving on
Council. City Attorney Joanna Lyons-Antley stated it put Council in a
difficult position. The interpretation had taken a traditional understanding
on public meetings to making it a set of emails that could be considered a
public meeting. She stated it would be good to schedule a Work Session to
discuss the issues. Mayor Kellstrom suggested scheduling a Work Session
for a date in January, 2016.

ADJOURNMENT

Councilman Hart moved to adjourn the meeting. Councilman Dodson
seconded. The motion carried unanimously with all Council members
present voting aye. The meeting was adjourned at 7:53 p.m.

Kristina West, Assistant to the City Recorder
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ATTACHMENTS

Agenda Item 4

AUTHORIZATION FOR THE AIRPORT TO SUBMIT A
CONNECTOREGON VI GRANT APPLICATION

PowerPoint Presentation

CRATER LAKE
KLAMATH

ConnectOregon V|
Application- 2015

Maintenance Hangar & Infrastructure

Crater Lake ~ Klamath Regional Alrport
Cityof Klamath Falis

'~ City Council Meeting Minutes ~ November 16, 2015 8|Page




Maintenance Hangar Project

Proposed Taxiway]
w/ Maintenance Hangar

C1tyC0unc11 Meeting Minates ~ November 16, 2015 | O9|Page
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Maintenance Hangar &

infrastructure
+ Fstimated Cost (Budget):
» Hangar - Sprung Structure: 5$1.25M
= infrastruciure & Site Work: 51.20M
« Interior Improvements: % .1BM
» Hangar Misc. (Fire Suppr., eic.)r  § .25M
= Contingency {(20%) $ .56M
= Design: 5§ .56M
+ Total $4.0M

lobs

» Maintenance Hangar: 10
» Alr Service -

= Pendir: 8-10

= 1547 B-15
v Induced /indirect - 20

+ Total Possibie jobs: 30-50

City Council Meeting Minutes ~~ November 16,2015 11|Page



ConnectOregon Vi Reguest

Maintenance Hangar & Infrastructure -
4.0M X 70% = $2.8 Mitlion

{City of Klamath Falls Match: $1.2 Million)

ConnectOregon Vi Request

Support Letters
Pendir KCEDA
United States Forest Service SCOEDD
Port of Portland Pacific Power
Oregon Alr National Guard KCC

Discover Klamath
Kiamath County Chamber of Commerce
Klamath County Commissioners
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Questions/Comments?

|ohn T. Barsalou, AALE.
Airport Director
{541) B83-5373
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KLAMATH FALLS CITY COUNCIL
AGENDA REPORT KLLAMATH

Agenda Item No.

Date: November 16, 2015 ~ COT&\WQB:—%D I |

Department: Public Works Contact/Title: Erik Nobel, Planning Manager
Staff Presenter: Erik Nobel Telephone No.: 541-883-5254

City Manager Review: ¢ J Email: Nobel@klamathfalls.city

TITLE: An Ordinance Amending the Klamath Falls Urban Area Transportation System Plan
by Adding New Criteria to Goal 1

SUMMARY AND BACKGROUND:

The City adopted the Klamath Falls Urban Area Transportation Plan (TSP) on May 8,2012. The
TSP is adopted as part of the transportation element of the Comprehensive Plan. The Community
Development Ordinance must be amended to support the changes in the TSP and the
Comprehensive Plan. The TSP document is also utilized by the County and the Oregon
Department of Transportation.

The proposed amendment to the TSP adds an additional criterion to Goal 1 that will clarify how
the City, County and ODOT will ensure safe and efficient transportation systems. Throughout
the TSP, it is stated that planned safety studies (Table 4-9) should consult and apply treatments

from the Highway Safety Manual, National Cooperative Highway Research Program Report
613.

In the current TSP, there are no clear criteria stating that document would be used. The proposed
criteria makes it clear that planned safety studies will consult and apply the treatments found n
the Highway Safety Manual, and it also identifies how Objectives 1C (Incorporate the Highway

Safety Manual (HSM) into development review and capital project evaluation processes.) will be
met.

One of the primary issues driving the need for this change is the upcoming Brett Way Extension
Project. Amending the TSP will allow the City, County and ODOT to consider the use of a
roundabout at the intersection of Homedale Road and the Southside Expressway (HWY 140)

Below is Goal #1 with the proposed additional criteria in bold and italicized.

Goal #1: Ensure a safe and efficient transportation system for all users

Ordinance Amending TSP — Page 1 of 4



Objectives:

1A,

IB.

1C.

1D.

1E.

1F.

Criteria:
1C1.

1C2.
1C3.
1C4.
1Cs.
1Ceé.
1C7.

1C8.
1C9.

Coordinate with the existing safe routes to school (SRTS) plans and identify potential
engineering components for future SRTS plans for local schools.

Strategically plan for safety and operational improvements for bicyclists and
pedestrians.

Incorporate the Highway Safety Manual (HSM) into development review and capital
project evaluation processes,

Reduce the number of fatal and serious crashes in the planned area by 50% in the next
20 years.

Reduce the frequency of bicycle and pedestrian related crashes in the planned area by
50% in the next 20 years.

Meet applicable city, county, or state operational performance measures.

Project includes pedestrian and bicycle improvements located within existing or
potential SRTS plan areas. _

Influence of proposed project on developing new SRTS plans and/or enhancing
existing SR'TS plans.

Number of conflict points between all modes of travel includes crossing points for
pedestrians and bicyclists along major arterials.

Miles of designated facilities (on — streets and off — streets) for bicycles and
pedestrians provided.

Visibility and sight distances available to motorists, pedestrians, and bicyclists at
intersections and key decision points.

Estimated number of fatalities and serious crashes.

Estimated number of bicycle and pedestrian related crashes.

Percent of facilities meeting applicable operation performance measures.

All Capital Projects including planned safety studies shall consider and evaluate
treatments or combination of treatments identified in the Highway Safety Manual,
National Cooperative Highway Research Program Report 613 including
roundabouts.

On October 26, the Planning Commission held a public meeting and made a recommendation of
approval to City Council.

Referring Agency Comments:

The following agencies had no concerns or did not comment on this proposal:
= Klamath County Public Works
= (City Engineering
*  Klamath County Planning
= Klamath County Building
* Klamath County Fire District #1
= Oregon Department of Transportation

Ordinance Amending TSP — Page 2 of 4



= Klamath Falls City Schools

Klamath County Schools

Klamath County Chamber of Commerce

Klamath County Association of Realtors

Klamath County Homebuilders Association
Department of Land Conservation and Development

FINANCIAL IMPACT:

The adoption of the proposed additional criteria to Goal 1 of the TSP does not itself contain any
financial impacts.

COUNCIL OPTIONS:

s Approve, deny or modity findings of the Planning Commission
¢ Introduce the Ordinance by title for first reading
e Provide staff with additional direction

DOCUMENTS ATTACHED:

¢ Planning Commission Agenda Report
* Planming Commission Minutes of 10-26-2015
¢ Proposed Ordinance

REQUESTED MOTION/ACTION:

¢ Conduct a public hearing and take testimony
* Move to approve, deny or modify findings of the Planning Commission
¢ Move to introduce the Ordinance by title for first reading

NOTICE SENT TO:

Notice of the Planning Commission hearing was published in the Herald and News on
October 4, 2015. Notice of Council’s public meeting was published in the Herald and
News on November 1, 2015 and mailed to those that testified at the Planning
Commission, on October 26, 2015. All comments have been incorporated into this report.

Ordinance Amending TSP — Page 3 of 4 g




Klamath County Commissichers

Tom Mallams, Commissionar Kelley Minty Morris, Gommissionar Jim Ballet, Gommissionier
Pasition One Pogition Two Position Three
September 23, 2015 RECEIVED SEP .0 0%

Butch Hansen

South Central Oregon Manager
Oragon Department of Transportation
2557 Ajtamont Dr.

Klarnath Fails, OR §7603

Dear Buich,

We wanted te follow up with yeu regarding our meeting on July 15, 2015 o discuss installing
either a roundabout or traffic light at the intersection of the South 5ide Bypass and Homedale
Road. The Board is in agreement with the opportunity to design and engineer a roundabout for
consideration: at said intersection.

We appreciate you staying in touch in regards to this project. if there is anything the Board can
do, ta help further the.project along to ensure the safety of the residents of Klamath County
please let us know.

Sincerely,
7 43
,2’; f/ ;{"g/?;/
Oout of Office Today P rzfgﬁ
Tom Mallams Kelley Mifity Morris /»jﬂim Bellet
Chair Caramissioner 47 Commissicner

305 Main Strest, Klamath Falls, Oregon 97601
Phone; (541) 883-5100 | Fax: (541} 883-5163 |.Emall: horedidammieiabonio

New LrFormarion

o

—_—
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KLAMATH FALLS CITY COUNCIL
AGENDA REPORT
Agenda [tem NOQ_

Date: December 7, 2015

Department: Public Works Contact/Title: Erik Nobel, Planning Manager

Staff Presenter: Erik Nobel Telephone No.: 541-883-5254

City Manager Review: % = Email: nobel@klamathfalls.city

TOPIC: Liquor License for New Outlet to allow Off-Premises Sales for

ATOZSTUFFNTHINGS.COM
SUMMARY AND BACKGROUND:

David Hendrickson, in conjunction with ATOZSTUFFNTHINGS.COM at 809 Main Street, is
applying for a New Outlet Liquor License to allow Off-Premises Sales. This would allow the
sale of malt beverages, wine and cider to go in sealed containers.

This retail outlet has been in business at this location since April, 2015. The business location is
zoned General Commercial within the Downtown Business Overlay Zone. The operation of a
retail outlet is consistent with the zoning. The business will be open daily from 12 p.m. until 5
p.m. Monday, 12 p.m. to 6 p.m. Friday, and 12 p.m. to 4 p.m. Saturday and will be closed on the
remaining days of the week.

FINANCIAL IMPACT:
There is no financial impact related to making a recommendation to OLCC.

COUNCIL OPTIONS:

¢ Make a recommendation to the OLCC for the allowance of Off-Premises Sales at
ATOZSTUFFNTHINGS.COM

¢ Do not recommend the allowance of Off-Premises Sales at
ATOZSTUFFNTHINGS.COM
DOCUMENTS ATTACHED:

@ Aerial Photo

ATOZSTUFFNTHINGS.COM Liquor License
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RECOMMENDED MOTION/ACTION:

¢ Move to recommend to the OLCC for the allowance of Off-Premises Sales at
ATOZSTUFENTHINGS.COM

NOTICE SENT TO:

ATOZSTUFFNTHINGS.COM
David Hendrickson

4256 Selma Street

Klamath Falls, OR 97603

Michael and Nancy Weaver
P.O.Box 518
Eagle, ID 83616

OLCC

Kent Oldham

107 S 7" Street

Klamath Falls, OR 96701

The City of Klamath Falls Police Department was notified of the proposal and has no reason to
deny the application.

Notice was also sent on November 17, 2015, to adjacent property owners within a 100-foot
radius of the business location. No response has been received to date.

ATOZSTUFFNTHINGS.COM Liquor License
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KLAMATH FALLS CITY COUNCIL
AGENDA REPORT

Agenda Iem No. 4

Date: December 7, 2015

Department: Administration Contact/Title: Nathan Cherpeski, City Manager
Staff Presenter: Nathan Cherpeski Telephone No.: (541)883-5316
City Manager Review: 2 _ Email: ncherpeskit@klamathfalls.city

TOPIC: Proposed 3 on 3 Basketball Tournament at Veterans Park
SUMMARY AND BACKGROUND:

Recently, representatives from Discover Klamath, KCEDA and the City watched a proposal
from Michael Nunes with Hoop Form on creating a 3 on 3 basketball tournament in Klamath
Falls. Michael Nunes played basketball at Oregon Tech during its first NAIA national
championship season. He played nearly four years in the International Basketball Federation.
As a former Oregon Tech player, he wanted to bring something back to Klamath Falls.

Mr. Nunes proposes to host a 3 on 3 basketball tournament in Veterans Park on July 30 and 31 of
next year called Lake Jam. In many venues, these events draw large numbers of out of area
teamns. The event has potential to become an annual tournament with the ability to draw out of
area teams to compete. Mr. Nunes eventually anticipates drawing from a regional population of
nearly 700,000 for this tournament. The first tournament will be smaller, with the opportunity to
grow in the future. While many details remain to be finalized, Mr. Nunes is hoping for
preliminary Council approval of the event so he can secure sponsors and advertise.

In conjunction with other efforts, Lake Jam 3 on 3 hopes to be a Blue Zone affiliated event. The
initial tournament design anticipated 152 teams participating. KCEDA and Discover Klamath
are supportive of the proposal. Mr. Nunes will provide a presentation and answer questions at

the meeting.
FINANCIAL IMPACT:
While the City may choose to sponsor the event, the request at this time has no financial impact.

COUNCIL OPTIONS:

e (ive preliminary approval for the event at Veterans Park
¢ Decline to act at this time and give staff further direction.

LakeJam 3on3 Basketball
Page 1 of 2



DOCUMENTS ATTACHED:

e Presentation for Lake Jam 3 on 3 and outdoor festival

RECOMMENDED MOTION/ACTION:

¢ Move to approve the use of Veterans Park for the Lake Jam 3 on 3 tournament for July
30™ and 31% 2016.

NOTICE SENT TO:

Michaels Nunes
Greg O’Sullivan
Jim Chadderdon
Chip Massie

LakeJam 3on3 Basketball
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RIMING FOR A MILLION

County Total Population
Jackson 207,745 :
Deschutes 165,954

Josephine 83,600

Klamath 66,475

Lake 7,570

Douglas 106,940

Siskiyou 44900

Modoc 9,686

Totals 692,870 Population
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LOOKING TO THE COMMUNITY

Danny Miles is 2*@ Most Winningest Coach in History of Basketball

LakeJam 3on3 Basketball
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THE BIGGER PICTURE

BLUE ZONES QUALIFIED EVENT

FIBA DIVISIONS & GOALS

Age Group

U1l (Girls &Boys) :::f"":._:.. PR

U13 (Glrls & Boys)
U15 (Cirls & Boys)
U18 (Glrls & Boys)
Open (Men & Women)

‘I'otals

~ #Teams

LakeJam 3on3 Basketball
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PARTNERSHIPS

= Title - $20,000

» Presenting - $10,000

» Official Partner - $5,000

» Stage/Entertainment Partner - $5,000
« Community Partner - $2,500

« Championship Partner - $2,500

= Recreation Partner - $2,500 or Trade
« Bracket Central Partner - $1,500

« Family Fun Zone - $1,500

= Court Sponsor - $250

NEXT STEPS | DTRINEIEA o

N
= Secure Venue & Committee Commitment : 1
/‘ i
= Submit Applications for Permits P . RO
» Secure RFP's from Vendors U Ly 30 - 3 1 20 1 6
’
= Complete Budget o BUCK ERTRYSFLODIWING % Y
B g 3}{3 tﬁ?m BEERSTRISIBRASKETRALL N7

» Develop & Create Web Site
= Domain

= Team Info & Registration
= Partnership Information

« Partnership Outreach

= Develop Event Visuals & Design

LakeJam 3on3 Basketball
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ABOUT US A

Hoop Form Basketball was built with the intention to educate all developing players and coaches about the mechanics of
fundamental form and learning the importance of these mechanics to apply to the game on a consistent basis.

The delivery of this message has been most effective through a grassroots approach in the form of events, camps, clinics,
and tournaments. This application gives the players/parents/coaches the opportunity to gather as a community o display
their passion and support for the sport as well as providing a valuable resource for developing baskethall ambassadors.

“Ag a former collége national chanipion and four year captain of a FIBA professional basketball teain, I understand the
importance of teamwork, work ethic, and the community suppert involved with any endeavor. I'm excited to approach this I
project with the same principles & enthusiasm and look forward to continuing 1o build a tribe with these set beliefs”

Best Regards,

CEOQ & FOUNDER

LakeJam 3on3 Basketball
Page 16 of 10



KLAMATH FALLS CITY COUNCIL
AGENDA REPORT

e

Agenda [tem No. 2

Date: December 7, 2015

Department: Administration Contact/Title: Nathan Cherpeski, City Manager
Staff Presenter: Nathan Cherpeskl Telephone No.: (541)883-5316
City Manager Review: Email: ncherpeski@klamathfalls.city

TOPIC: Proposal from The Ledge to Purchase the Old Police Building for a Retail/Rental
Water Sports Equipment Venue

SUMMARY AND BACKGROUND:

The Budget Committee dedicated $120,000 for the demolition of the Old Police Building;
however, they also asked staff to see if there were any interested parties who would take the
building and put it to use. Staff released an RFP for the property, but received no proposals.
After the RFP closed, staff was approached by a party interested in the building. In faimess to all
who might have an interest, staff re-released another REFP. From the request, we received one
proposal by the November 5 deadline.

The Ledge, LLC proposes to convert the building into an “outdoor sports-oriented facility,
catering to water sports.” The facility would be used for retail sales and warehousing. The Ledge,
LLC offers to purchase the building for $1,000. Work to repair the roof and prepare the building
for retail sales would begin immediately, if Council accepts the proposal.

The Old Police Building is located on the same lot as the Old City Hall and is zoned Public
Facility. If this proposal is accepted, the City would be required to partition and rezone the
parcel to separate the Old Police Building from the Old City Hall. The partition would require a

survey and land use approval from the City. Once completed, the City can sell the property to
The Ledge LLC.

FINANCIAL IMPACT:

The City anticipated spending $120,000 for demolition. If the building is sold, the City would
save much of those monies, less the cost of the survey and other costs to partition and rezone the
property.

COUNCIL OPTIONS:

¢ Accept the proposal from The Ledge, LLC and authorize staff to dispose of the building.
¢ Decline to act at this time and give staff further direction.

0ld Police Building Disposition " ;
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DOCUMENTS ATTACHED:
e RFP from The Ledge, LLC
RECOMMENDED MOTION/ACTION:

e Move to accept the proposal from The Ledge, LLC and authorize staff to execute the
necessary documents to proceed with the property transaction.

NOTICE SENT TO:

The Ledge, LLC

Old Police Building Disposition
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The Ledge, LLC
369 8. 6% St
Klamath Falls, OR 97601
541.882.5586 store
541.892.422% cell
mikeangelil 2@email.com

The Ledge Water Sport Center

Nov. 1, 2015
Prepared for: City of Klamath Falls

Prepared by: Michael Angeli
Owner ~ The Ledge, L1.C

DESCRIPTION

“Thie City of Klariath Falls is secking an-entify to acquire by lease or purchase, property
located at 425 Welnut Ave, Klamath Falls, formerly known as the Klamath Ralls Police”
Station,

Thé Ledge, LLC is proposing the acquisition by purchasé in order to convert the building
into an outdoor sports oriented facility, catering to watér sports. This Building is in close
proximity to Lake Ewauna and would previde great opportunity to promote the
development of the waterfront.

Proposal number 110115-1

Old Police Building Disposition
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EXECUTIVE SUMMARY
The Objective. ..

The Ledge, LLC will utilize 425 Walnut Ave, as a water sports equipment facility, This
will eixtail selling and warehousing all iterns in the pursuit-of enhancing the pristine and
under-utilized waterfront access of Lake Ewauna. This facility wonld'also provide a

permanent office and retail space for the Klamath Falls Dewntown Association to operate
from.

Thie Goals...

The Ledge, LLC is a small, privately owned organization that requires-greater space for
expansion in closer proximity to-the Lake Ewauna waterfront.

The goals of The Ledge LLC are;
Previde a one-stop location for rental and sales:of water sport craft
(kayals, canocs, stand up paddleboards )in close proximity to local
waterways.

- Provide greater warehouse / reteil space for equipment. Expansion of 2
warehousing hub for wholesale water sport products in So, Oregon./
N.Cal. region, driving customers and retail vendors into the area for
business.

= Provide the Klamath Falls Downtown Association with a permanent
office space and storage for- immediate occupation.

- Rehabilitation of an historic downtowm building previously slated for
demolition.

- Providing a-vibrant retail location to enhance 7 stimulate the
development of the waterfront area.

The Solution...

The Ledge, LLC is an estublished business in downtown Klamath Falls, since 2003, It
has grown to meet the needs of the local matket by providing high end-equipnent and
clothing not available in the region. It has enhanced the viability of our dowitown by
building a desfination draw, the Yeti’s Lair Chmbmg Crym This has drawn customers
Trom all ever the Northwest and California since it’s opening in 2007.

Old Police Building Disposition
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The Sclution,..cont.

The Ledge, LLC is acﬁ'vely mvolved in the revitalization of Klamath Falls. As a foanding
meritber of the Klamath Falls Downtown. Association, it pursues opportunities to build a
greater retail environment, There are numerous shining accomplishments that we have
been involved with.

- An established graffiti abatethent program cleaning blight with nio charge to
the City or residents, '
- Amnnual waterfrent-events promoting cur nafural resources and their use.
- Recognition in numerous jourkals-and publications as a pace to visit:
National Geographic Travel Magazine
Rand McNatly Atlas “Best Of? category

Phase #1

The Ledgg, LLC, in partnershiip with local volunteer groups and the K FD.A., will
immediately clean out, refusbish.and oceupy office space to promote downtows.
Immediate warchousing of retail merchandise will {ake place.

Phase #2

Refurbishment of the inferior will commence in preparation for the Spring 2016 water
spatt season. Completion of rental space will.oceur by Feb. 2016.

Phasge #3

A concerted effort wiil-be put intorestoring and preserving many of the historie and
notable portions of {he former police station. This will be-an ongoing project.

Old Police Building Disposition
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COST SUMMARY

Proposed Purchase Amount: $1000 cash reserve om hand.
Reserve Account:
Phase #1 - $2000 cash reserve on hand:

Includes demolition / cleatitp, turti key preparation ( painiing,
tixtures and roof leak stabilization ),

Phase #2 - $1000 cash reserve on hand,

Demolition of existing garage build-out / briefing room. Prepare
for rental craft display and storage.

Phase #3 - $2000 cash reserve on hand.

Use existing materials for roof repair / replacement of The Ledge
buiiding for roef upgrade project on former poliee station.

Total setup cost $6000

Any additional capital needed will come from The Ledge, LLC receipts.

Ongoing Monthly Costs
Ulities. 5250 estimated
Ongoing Yearly Costs
Property Taxes $2000 estimated
Insurance $3500 estimated
( propetty / liability )

Estimated costs are based on existing building expenses of The Ledge, LLC, a buiilding in
the near vicinity, with comparable square footage.

Old Police Building Disposition
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CONTRACT AND TERMS

The Ledge, LLC will purchase the property for retail operations, office and warehouse
space. [t will immediatély occupy the location upon acceptanee and completion of
pertinent réquiréments of 4 real éstate thansaction.

The Ledge, LLC will adhere to the terms set forth in the Request for Proposal regarding
the project timelines and requirements,

Old Police Building Disposition
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BENEFITS

By accepting this offer from The Ledge, LLC, the City of Klamath Falls will benéfit in
the following ways:

- Relief from large demolition costs.

Relinquishing the responsibility of a vacant building witk diminishing
refurns and growing maintenance: costs.

Establishing another tax entity in downitowiy and raising property
value,

Preservation of an higtoric property that has potential economit draw.

Growth of a-local established business seeking room for expansion in
an.existing structure.

Expansion of a growing market in the tourisim realm, a vital
cornerstong of the Klamath Basin economy.

Improvement and forward motien toward the developmeiit of a
stagnant portion of downtown real estate,

Growth of a destination stiraction for downtown.

Old Police Building Disposition
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PROJECT MANAGEMENT

The Ledge, LLC .

Michael Angeli, Ovmer/ Operator
369'S. 6" st.

Klamath Falls, OR 97601

543 .882.5586 store

541.892.4220 ¢ell

If there are any quistions or concerns regarding this proposal, please contact me at any of
the listed contact points.

|
Thank you for your tini¢ and consideration of this proposal, i
|

Michael P, Angeli

Old Police Building Disposition
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KLAMATH FALLS CITY COUNCIL
AGENDA REPORT
Agenda Item No. ﬁQ

Date: December 7, 2015

pt: lic ers - Contact/Title: Scott Sders / City nginr “
Staff Presenter: Scott Soude Telephone No.: 541-883-5290
City Manager Review: Email: ssouders@klamathfalls.city

TOPIC: Authorization to Enter into an Intergovernmental Agreement with South Suburban
Sanitary District for the Phase V Altamont Drive Utilities Relocation Project

SUMMARY AND BACKGROUND:

Klamath County is in the process of widening Altamont Drive from South 6th Street to Barry
Avenue. The project includes widening the roadway to three lanes, lowering the roadway
elevation, installing piped storm drainage, and adding curb, gutter and sidewalk. The County’s
project is being constructed in five phases:

¢ Phase ] - South 6th Street to Cannon Avenue (including Crosby Avenue from Washburn
Way to Altamont Drive) - COMPLETE

Phase IT — Cannon Avenue to Hilyard Avenue — COMPLETE

Phase III -Hilyard Avenue to Onyx Avenue - COMPLETE

Phase IV - Onyx Avenue to Laverne Avenue — COMPLETE

Phase V — Laverne Avenue to Barry Avenue — CONSTRUCTION SUMMER OF 2017

As indicated, the County has completed four of the five phases proposed for their Altamont
Drive Improvement Project. The County indicates Phase V will be constructed during the
sumimer of 2017.

Since Altamont Drive must be lowered to accommodate drainage improvements, Klamath
County requested that the City and South Suburban Sanitary District (District) each investigate
the need to lower their respective utility infrastructure. The City and District have each
determined that adjustments to their utilities are necessary in order to ensure adequate depth once
the roadway is lowered. Since these utilities are located within County's right-of-way, the
County can require that the utilities be lowered at the cost of the utility owner when necessary to
facilitate County public improvement projects.

In an effort to efficiently design and construct the Phase V utility modifications, staff
recommends partnering with the District through an Intergovernmental Agreement (IGA) and
share in the costs of design, bid, and construction. In the past, the City managed the project and
contracted for the District's design and construction,

SSSD IGA for Altamont Phase V (/p
Page 1 of 4



Although the past work was done without a contract with the District, staff recommends a
contract with the District. In the proposed IGA, the City acts as the Project Manager and,
therefore, facilitating the RFP process for securing and contracting with both the design
Consultant and project Contractor. The District sets forth the terms of the agreement and makes
it clear that the District is responsible for any construction or design issues with the contractor.
The City will be reimbursed its actual costs to act as Project Manager.

FINANCIAL IMPACT:

Funding for the City’s share of the design project is currently allocated under the Water Division
Capital Fund FY 2015-16. Funding for the City’s share of the construction project will be
allocated under the Water Division Capital Fund FY 2016-17.

COUNCIL OPTIONS:

1. Approve the Intergovernmental Agreement with South Suburban Sanitary District.

2. Reject the Intergovernmental Agreement with South Suburban Sanitary District and
recommend modifications to the agreement. This option would require postponement of
a proposed Design Services Contract until such time that the IGA language can be agreed
upon.

3. Reject the Intergovernmental Agreement with South Suburban Sanitary District and
direct staff to proceed with the Phase V Altamont Drive Utilities Relocation Project for
waterline design only. This option would require postponement of a proposed Design
Services Contract in order to renegotiate services scope and fee with Consultant.

DOCUMENTS ATTACHED:

* Intergovernmental Agreement with South Suburban Sanitary District

RECOMMENDED MOTION/ACTION:

* Move to Authorize Entering into an Intergovernmental Agreement with South Suburban
Sanitary District for the Phase V Altamont Drive Utilities Relocation Project

NOTICE SENT TO:

» South Suburban Sanitary District

SSSD IGA for Altamont Phase V
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INTERGOVERNMENTAL AGREEMENT FOR PHASE V
IMPROVEMENTS TO ALTAMONT DRIVE

This Agreement, hereinafier referred to as “Agreement”, is made and entered into this
day of 2015, by and between the South Suburban Sanitary District, a special

district, herein referred to as “District”, and the City of Klamath Falls, a municipal corporation,
herein referred to as “City.”

WHEREAS, the City will be constructing improvements as part of Klamath County's

Phase V improvements to Altamont Drive; and

WHEREAS, the District - has infrastructure that may need to be re-aligned due to

Klamath County's Phase V to Altamont Drive project. The parties desire for the City to
construct the improvements on the District's behalf and the District will reimburse the City; and
NOW, THEREFORE, the City and District agree as follows:

A.

B.

The City will execute a contract with the selected engineer and contractor. The District
will be involved in the evaluation and selection of the engineer and contractor.

The City will receive the billings for the engineer and contractor and send it to the
District. Before the City processes payment, the District shall review the billings for
accuracy. Upon approval, the City will pay the engineer and/or contractor and invoice
the District for the District's portion. The District will pay the City for the District's
portion of the work.

Bid documents shall separate City and District work as separate bid items. All general
construction task costs such as mobilization, inspection, and traffic control, if not clearly
defined in separate bid items, shall be divided and applied to the City and District based
on the relative percentage of the City and District bid amounts received.

If there is a dispute about the engineering work done for the District, the District will
have the responsibility for resolving the dispute with the engineer.

If there is a dispute about contractor work done for the District, the City, as project
manager and inspector, shall assist the District in resolving the dispute with the
confractor.

IFFor the work done on behalf of the District, District shall indemnify, hold harmless and
defend the City, its officers and employees, against all liability or loss, and against all
suits, claims, actions, losses, costs, penalties and damages of whatsoever kind or nature
based upon, caused by or arising out of the negligent acts, errors or omissions of the
engineer and/or contractor, or violation of any statute, ordinance or regulation.

For the work done on behalf of the City, City shall indemmify, hold harmless and defend
the District, its officers and employees, against all liability or loss, and against all suits,
claims, actions, losses, costs, penalties and damages of whatsoever kind or nature based
upon, caused by or arising out of the negligent acts, errors or omissions of the engineer
and/or contractor, or violation of any statute, ordinance or regulation.

SSSD IGA for Altamont Phase V
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H. Project management services provided by the City on behalf of District during the design
phase of the project will be provided at no cost to the District.

I.  Project management and inspection services provided by the City on behalf of the
District during the construction phase of the project will be reimbursed by the District.
The scope and terms of this reimbursement will be defined prior to contract execution
with the successful General Contractor.

SOUTH SUBURBAN SANITARY CITY OF KLAMATH FALLS
DISTRICT
Michael T, Fritschi, General Manager Nathan Cherpeski, City Manager

Approved as to form:

Jim Hainline, Board Chair Joanna Lyons-Antley, City Attorney

SSSD IGA for Altamont Phase V
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KLLAMATH FALLS CITY COUNCIL

AGENDA REPORT
Agenda Item No. 4

Date: December 7, 2015

Contact/Title: Sctt Souders / Cty nir o
7 Telephone No.: 541-883-5290
Email: ssouders@klamathfa.city

Department: | Public Works
Staff Presenter: Scott Souders ., .
City Manager Review: =~

TOPIC: Design Services Contract with Adkins Consulting Engineering, LLP for Phase V of the
Altamont Drive Utilities Relocation Project in the Amount of $30,000

SUMMARY AND BACKGROUND:

Klamath County is in the process of widening Altamont Drive from South 6th Street to Barry
Avenue. The project includes widening the roadway to three lanes, lowering the roadway
elevation, installing piped storm drainage, and adding curb, gutter and sidewalk. The County’s
project is being constructed in five phases:

Phase I - South 6th Street to Cannon Avenue (including Crosby Avenue from Washbumm Way to
Altamont Drive) - COMPLETE

Phase II — Cannon Avenue to Hilyard Avenue - COMPLETE

Phase IIT -Hilyard Avenue to Onyx Avenue — COMPLETE

Phase IV — Onyx Avenue to Laverne Avenue — COMPLETE

Phase V — Laverne Avenue to Barry Avenue — CONSTRUCTION SUMMER OF 2017

As indicated, the County has completed four of the five phases proposed for their Altamont

Drive Improvement Project. The County indicates Phase V will be constructed during the
summer of 2017.

Since Altamont Drive must be lowered to accommodate drainage improvements, Klamath
County has requested that the City and South Suburban Sanitary District (District) each
investigate the need to lower their utility infrastructure. The City and District have each
determined that adjustments to their utilities are necessary in order to ensure adequate depth once
the roadway is lowered. Since these utilities are located within County Right-of-Way, the
County can request the utilities be lowered at the cost of the utility owner when necessary to
facilitate County public improvement projects.

Altamont Phase V Design f7
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In an effort to efficiently design and construct the Phase V utility modifications, the City and
District intend to partner through an Intergovernmental Agreement (IGA) and share in the costs
of design, bid, and construction. The City is taking the lead as overall Project Manager and,
therefore, facilitating the RFP process for securing and contracting with the design consultant.
The City owns two utilities within the Phase V limits of work, water and KFI sewer force main.,
At this time it is unclear if the sewer force main will be in conflict. Further investigation will be
made by City staff and the Design Consultant once additional data is collected and evaluated.

The existing water system was in good working order prior to the proposed County
improvements for all phases of this project. However, as part of the project, the City took the
opportunity to evaluate the existing water network and determined mainline upsizing was
justified in order to ensure adequate water delivery and provide improved fire protection in the
area. Existing 4” and 6” waterlines within Phase V will be replaced with approximately 2700
lineal feet of new 12” water mainline, fire hydrants, and domestic water meter services along the
roadway.

A Request for Proposals, including work for the District, was sent to five local consulting firms.
Two of those firms responded with proposals to provide design services for Phase V of this
project. City and District staff independently reviewed and scored the submitted proposals under
three categories: (1) Project Understanding and Approach, (2) Project Team, Experience, Quality
of Service and Availability, and (3) Project Management and Schedule. Based on these criteria,
the evaluation team identified Adkins Consulting Engineering as the most qualified design firm
and staff successfully negotiated a Time & Materials Not-to-Exceed (NTE) design services fee
of $30,000. Staff recommends contract award to Adkins Consulting Engineering, LLC.

If City Council does not approve an IGA with the South Suburban Sanitary District, staff will
need to submit a new RFP for design work.

FINANCIAL IMPACT:

The preliminary Engineer’s Estimate for construction of the City’s water improvement portion of
this project is $750,000. Funds for the design contract will be split between the City and District.
Billings will be categorized between those services provided on the City’s behalf and those
provided on District’s behalf. District will then reimburse the City for their portion of the work
through an Intergovernmental Agreement (IGA).

The total NTE fee for design services is $30,000, with $21,300 to be the responsibility of the
City. Funds for design of this project are identified in the City’s Water Division Capital Fund FY

2015-16 Adopted Budget for Altamont Drive Phase V Design Water Main Replacement in the
amount of $50,000.

COUNCIL OPTIONS:

1. Approve the Design Services Proposal from Adkins Consulting Engineering, LLP.

2. Deny the Design Services Proposal from Adkins Consulting Engineering, LLP, revise
scope, and reissue proposal solicitation.

3. Deny the Design Services Proposal from Adkins Consulting Engineering, LLP and
postpone the project.

Altamont Phase V Design
Page 2 of 29




DOCUMENTS ATTACHED:

Project location exhibits
Intergovernmental Agreement with South Suburban Sanitary District
Mini-RFP supplied to consulting firms

Consultant Services Contract with Adkins Consulting Engineering, LLP including Design
Services Proposal

RECOMMENDED MOTION/ACTION:

Move to approve the Design Services Proposal from Adkins Consulting Engineering, LLP in the
amount not-to-exceed $30,000.

NOTICE SENT TO:

¢ All consulting firms who submitted a design services proposal were notified via e-mail.

Altamont Phase V Design
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INTERGOVERNMENTAL AGREEMENT FOR PHASE V
IMPROVEMENTS TO ALTAMONT DRIVE

This Agreement, hereinafter referred to as “Agreement”, is made and entered into this
day of 2015, by and between the South Suburban Sanitary District, a special

district, herein referred to as “District”, and the City of Klamath Falls, a municipal corporation,
herein referred to as “City.”

WHEREAS, the City will be constructing improvements as part of Klamath County's

Phase V improvements to Altamont Drive; and

WHEREAS, the District - has infrastructure that may need to be re-aligned due to

Klamath County's Phase V to Altamont Drive project. The parties desire for the City to
construct the improvements on the District's behalf and the District will reimburse the City; and
NOW, THEREFORE, the City and District agree as follows:

A

B.

The City will execute a contract with the selected engineer and contractor. The District
will be involved in the evaluation and selection of the engineer and contractor.

The City will receive the billings for the engineer and contractor and send it to the
District. Before the City processes payment, the District shall review the billings for
accuracy. Upon approval, the City will pay the engineer and/or contractor and invoice
the District for the District's portion. The District will pay the City for the District's
portion of the work.

Bid documents shall separate City and District work as separate bid items. All general
construction task costs such as mobilization, inspection, and traffic control, if not clearly
defined in separate bid items, shall be divided and applied to the City and District based
on the relative percentage of the City and District bid amounts received.

If there is a dispute about the engineering work done for the District, the District will
have the responsibility for resolving the dispute with the engineer.

If there is a dispute about contractor work done for the District, the City, as project
manager and inspector, shall assist the District in resolving the dispute with the
contractor.

For the work done on behalf of the District, District shall indemnify, hold harmless and
defend the City, its officers and employees, against all liability or loss, and against all
suits, claims, actions, losses, costs, penalties and damages of whatsoever kind or nature
based upon, caused by or arising out of the negligent acts, errors or omissions of the
engineer and/or contractor, or violation of any statute, ordinance or regulation.

For the work done on behalf of the City, City shall indemnify, hold harmless and defend
the District, its officers and employees, against all liability or loss, and against all suits,
claims, actions, losses, costs, penalties and damages of whatsoever kind or nature based
upon, caused by or arising out of the negligent acts, errors or omissions of the engineer
and/or contractor, or violation of any statute, ordinance or regulation.
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H. Project management services provided by the City on behalf of District during the design
phase of the project will be provided at no cost to the District.

. Project management and inspection services provided by the City on behalf of the
District during the construction phase of the project will be reimbursed by the District.
The scope and terms of this reimbursement will be defined prior to contract execution
with the successful General Contractor.

SOUTH SUBURBAN SANITARY CITY OF KLAMATH FALLS
DISTRICT
Michael T. Fritschi, General Manager | Nathan Cherpeski, City Manager

Approved as to form:

Jim Hainline, Board Chair Joanna Lyons-Antley, City Attorney

Altamont Phase V Design
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MINI-RFP
For
ENGINEERING SERVICES

The City of Klamath Falls Engineering Division and South Suburban Sanitary District are
seeking proposals from qualified consultants for engineering services for their 247615
Altament Drive Utilities Relocation Project Phase V.

Evaluation of the consultants will be made on the basis of individual written proposals.
Consultants submitting proposals will be considered upon the following general criteria:

1. Project Understanding and Approach
2. Project Team, Experience, Quality of Service and Availability
3. Project Management and Schedule

Consultants desiring consideration should submit six (56) copies of the proposal with all
pertinent data to:

Elisa Qlson

City Recorder

500 Klamath Avenue
Klamath Falls, OR 97601

Sealed envelopes containing proposals shall be clearly marked on the outside with the
following: Proposal - 247615 Altamont Drive Utilities Relocation Project Phase
V and show the name and address of the consultant. Proposals will be accepted until
2:00 p.m. on October 29%, 2015.

Consultants shall include a separate sealed envelope containing their total
Time and Materials, Not-to-Exceed price for design services and a level of
effort breakdown of the proposed fees. Proposed fees shall be all inclusive,
including fees for any sub-consultants that may be needed to perform the
work. Once the successful consultant has been chosen the envelopes will be
opened and the proposed fees used to negotiate the contracted design
services fee.

The Proposal must be organized in accordance with the list of Scoring Criteria categories
listed below. The Proposal must not exceed 8 pages, exc/uding Mini-Solicitation Cover
Sheet, any tabs or indexes or table of contents. If a Proposer submits a Proposal
exceeding this limit, City will consider the pages up to the allowable page limit and
discard all subsequent pages. The Proposer may choose how to allocate the number of
pages between any sections, within the overall page limit.

Gne Page is defined as: one side of a single 8-1/2" x 11" page, with 12-point minimum
font size for the substantive text (including text in tables and resumes). Any page over
this size will be counted as 2 pages. Any page or partial page with substantive text,
tables, graphics, charts, resumes, etc,, will be counted as 1 page. Proposers may use
their discretion for the font size of other materials that do not include substantive text

Page 1 of 4
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(e.qg. graphics, picture or graphics captions, and org charts). Proposers are to submit
Proposals on recycled white paper (one bound copy and subsequent copies stapled only
without binders or cover-stock). IF a Proposer submits a Proposal with more than che
copy with cover-stock or binding, City will remove and recycle them.

Background

Klamath County is in the process of widening Altamont Drive from South 6th Street to
the Southside Bypass. Phase V of this project will include improvements to Altamont
Drive from Laverne Avenue to the irrigation canal located South of Barry Avenue. In
addition to widening the roadway to three lanes, the County is lowering the elevation of
the road, improving sterm drainage and adding curb, gutter and sidewalk. As a result of
the proposed County improvements, the existing utilities in the Altamont Drive Right-of-
Way must be lowered to facilitate construction. The City is partnering with South
Suburban Sanitary District {5SSD) during the design and construction portions of this
phase of the County’s Altamont Drive Improvements Project. The Design Consultant will
be required to work with both the City of Klamath Falls and SSSD to facilitate design.
The City will be the primary point of contact and will serve as the Project Manager for
this project. Final Bid documents for the Altamont Drive Utilities Relocation Project
Phase V are required to be delivered to the City by May 1, 2016. The projectis
scheduled to be constructed in the Fiscal year 2016/17,

Kiamath County has supplied the attached preliminary design drawings to be used by
the consultants for proposal preparation purpeses only, The successful consultant will
be required to cbtain current design drawings from Klamath County in order to prepare
project bid documents for the City of Klamath Falls and SS5D.

Scope of Work

= Obtain topographic survey data to facilitate design.

* Provide design services for approximately 2700If of new 12" Ductile Iron water
main, fire hydrants and domestic water services along Altamont Drive betwean
Laverne Avenue and the irrigation canal located South of Barry Avenue (see
attached exhibit map).

« Provide design services to field verify and identify approximately 31 sanitary
sewer laterals to be added, moved or replaced to facilitate construction of
Altamont Drive and the City water main.

* Provide design services to add approximately 58 sanitary sewer cleanouts at the
Altamont Drive Right-of-Way

« Provide design services to add (1) sanitary sewer manhole over a 24” sewer
main approximately 16" deep.

» Attend bi-weekly design meetings with City staff throughout the design process.

+ Prepare draft plans, technical specifications and a traffic control plan at the 60%
and 90% design levels and deliver to the City for review and comment.

Page 2 of 4
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« Prepare final plans, technical specifications and traffic control plans to the City
for the City’s formal bidding process.

¢ During the project Bid Phase, attend the City's pre-bid meeting, address any
technical questions that may arise through the RFI process and assist in
preparation of addenda if needed.

+ During the project Construction Phase, attend pre-construction meeting, tie-in
meetings and weekly construction meetings as required.

¢ Upon completion of the Construction Phase, prepare as-built documents and
provide to the City in AutoCAD Civil 3D, PDF and Mylar formats based on City
inspector and contractor red-lined documents,

The City anticipstes awarding a design services contract at the November 18, 2015 City
Council meeting.

The City and $55D anticipate the construction budget for the overall project will not
exceed $750,000.

Evaluation Criteria
This section identifies the evaluation criteria and their respective scores. Each proposal
will be judged as a demonstration of the consultant’s capabilities and understanding of

the services requested. Evaluation factors and maximum points will be as follows:

(1) Project Understanding and Approach Max. Points: 30

Describe your firm’s understanding and approach to accomplish the objectives set forth
in the Scope of Work. Propose methodologies to accomplish the work, including the
types of information or data required and the proposed approach to identifying and
evaluating alternatives.

{2) Project Team, Experience, Quality of Service and Availability ~ Max. Poirts; 30

Provide a listing of the proposed team’s qualifications, experience, skills and
commitment to perform the work. Provide examples of your firm and assigned staff's
project experience within the past 5 years, specifically the level of complexity and
comparable size with the proposed project. Provide a minimum of (3) three examples
with references for projects of equal size and scope. Identify team members that were
actively involved in many of the referenced projects, including key personnel that will be
assigned to this project. References will be used to consider the quality of completed
projects and the quality of service the firm and assigned staff provided on previous
projects. Identify proposed team's current project commitments as well as employees
committed to this project, including project manager.

Page3 of 4
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(3) Project Management and Schedule Max. Points: 40

Describe your firm's processes and ability to effectively communicate, coordinate and
manage its services and the project, including cost controls. Provide a proposed
schedule that demonstrates your firm’s ability to meet all project milestones including
the overall construction completion deadline.

TOTAL MAXIMUM SCORE - Written Proposal; 100

Inquiries

Questions about the Proposal that arise prior to the Proposal Deadline can be addressed
in writing or via email to:

Andrew Lakey, PE

Associate Engineer / Project Manager
City of Klamath Falls

PO Box 237

Klamath Falls, Or 97601

Phone (541) 883-5283

alakev@kiamathfalls.city

All RFIs need to be submitted by the end of day on Friday, October 23, 2015. Any

formal responses will be distributed to ali RFP holders via email by noon on Monday,
QOctober 25, 2015,

Page 4 of 4
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CONTRACT AGREEMENT
CONSULTANT SERVICES
ADKINS CONSULTING ENGINEERING LLP
ALTAMONT DRIVE UTILITIES RELOCATION PROJECT PHASE V

THIS AGREEMENT is made this day of , 2015, by and
between the CITY OF KLAMATH FALLS, a municipal corporation, herein referred to as
"CITY," and ADKINS CONSULTING ENGINEERING, LLP herein referred to as
"CONSULTANT.”

In consideration of the mutual promises set forth herein, CITY and CONSULTANT agree as
follows:

1. Description of Work: CONSULTANT agrees to petform the services set forth in
attached Exhibit A attached here fo and incorporated herein by this reference. Time is of the
essence in completing this Confract and CONSULTANT agrees to complete the services sel
forth in Exhibit A within the time frame(s) provided in the Exhibit A

2 Payment: CITY agrees to pay CONSULTANT a sum not to exceed $30,000 at the rates
set forth in Exhibit A on a time and materials basis. Payment is to be made within thirty (30)
days of receipl of CONSULTANT's billings. CONSUT.TANT shall itemize billings listing those
services provided on bshalf of South Suburban Sanitarv District separatelv from those services
provided on behalf of City.

3. Relationship of the Parties: The parties intend that an independent consultant relationship
will be created by this Contract. CITY is interested only in the results to be achieved, and the
conduct and controf of the work will lie solely with CONSULTANT. CONSULTANT is not to
be considered an agent or employee of CITY for any purpose, and the employees of
CONSULTANT are not entitled to any of the benefits that CITY provides for CITY's employees.
It is understood that CITY does not agree to use CONSULTANT exclusively. It is further
understood that CONSULTANT is free to contract for similar services to be performed for other
persons while they are under contract with CITY.

4. Liahility and Insurance: The work to be performed under this Contract will be performed
entirely at CONSULTANT's risk. CONSULTANT shall acquire, and maintain af its own
cxpense for the duration of this Contract, Professional Liability Insurance issued by a responsible
insurance company licensed to do business in the State of Oregon. The insurance shall afford
limits of liability of $1,000,000 to protect CITY against claims for damages occurring by reason
of negligent acts, errors or omissions of CONSULTANT in conjunction with performance under
this Agreement. The Professional Liability Insurance coverage shall be in an amount at least
equal to the greater of either the amount required by Oregon Revised Statute 30.270 or such
other insurance coverage amounts as may be required by the bid specifications of this Contract.
CONSULTANT shall niot commence work under the Contract unti] it has furnished CITY with a
copy of said Professional Lisbility Insurance and required coverage as stated below:

Consultant Services Contract Agreement - Page 1
Adkins Consulting Ingincering, LLP
Altamont Drive Ultilities Relocation Project Phase V
Project #274615
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4.1 Workers’” compensation coverage as required by law and to include employer’s
liability with limits of not less than $300,000 per occurrence; or, alternatively,
CONSULTANT shall provide documentation establishing that CONSUILTANT is
exempt from workers’ compensation coverage purstuant to ORS Chapter 656,
42 If CONSULTANT uses automobiles to complete the contract, automobile liability
insurance as a result of death or bodily injury to any persons, or destruction of or damage
to any property arising out of the ownership, maintenance or use of any owned, non-
owned or hired motor vehicle with limits of not less than $500,000 per occurrence. All
coverage shall be on an occurrence basis.
43 CONSULTANT shall maintain an excess/umbrella liability policy of not less than
$2,000,00C each ocourrence and aggregate that will provide excess limits of liability over
the commercial general liability, antomobile liability, and employer’s liability.
4.4 The following inclusions to CONSULTANT'S certificate of insurance shall be
made:
4.4.1  Waiver of transfer of rights of recovery against others to City of Klamath
Falls;
4.4.2  The insurance is primary to and non-contributory with any insurance
maintained by City of Klamath Falls;
443 All required coverage shall be written with companies that have at feast an
AmDBest rating of A-; and
4.4.4 The insurance shall provide a 30 day notice of cancellation or material
change; and the insurance certificate shall include endorsements for additional
mnsured, naming “City of Klamath Falls, its elected officials, employees, agents,
and velunteers™ as an additional insured. The additional insured endorsement
shall be attached to the certificate of insurance. The additional insured shall
contain a severability of interest provision in favor of City of Klamath Falls and a
waiver of subrogation in favor of City of Klamath Falls.

5. Compliance with Rules and Regulations: CONSULTANT shall comply with all rules
and regulations as contained in all applicable Federal, State and local laws, rules and regulations
and shall require any and all subcontractors to comply with all applicable provisions of the same
and of this Contract, including the following Oregon Statutory provisions:
51  CONSULTANT shall make payment promptly, as due, to all persons supplying to
CONSULTANT labor or material for the performance of the waork to be performed under
this Contract. CONSULTANT shall not permit any lien or claim to be filed ar
prosecuted against the City on account of any labor or material fumnished. [ORS
279B.220(1)&(3)]
52  CONSULTANT shall pay all contributions or amounts due the Industrial
Accident Fund from CONSULTANT, or any subcontractor, incurred in the performance
of this Contract. [ORS 279B.220(2)]
33  CONSULTANT shall pay to the Oregon Department of Revenue all sums
withheld from employees pursuant to ORS 316.167. [ORS 279B.220(4)]
54 CONSULTANT shall comply with the overtime and maximum hours of labor
provisions of ORS 279B.020 and 279B.235.

Consultant Services Contract Agreement - Page 2
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55 CONSULTANT, and all other employers working under this Contract, will

comply with the workers’ compensation provisions of ORS 656.017 (unless

CONSULTANT or other employers are exempt under ORS 656,126.) [ORS :
279B.230(2))
5.6 If the CONSULTANT fails, neglects or refuses to make prompt payment of any
claim for labor or services furnished to the CONSULTANT or a subcontractor by any

person, or the assignee of the person in connection with this Contract as the claim

becomes due, CITY may, at its option, pay such claim and charge the amount of payrnent

against funds due or to become due CONSULTANT by reason of this Contract, [ORS

279C.515(1)]

5.7 CONSULTANT shall promptly, as dus, make payment to any person, co-

partnership, association or corporation, furnishing medical, surgical and hospital care

services or other needed care and attention, incident to sickness or injury, to employees of

CONSULTANT, of all sums that the CONSULTANT agrees to pay for the services and

all moneys and sums that the CONSULTANT collected or deducted from the wages of

the CONSULTANT’S employees under any law, contract or agreement for the purpose

of providing or paying for the services. [ORS 279B.230(1)]

5.8 CONSULTANT warrants that it has complied with the tax laws of this state or a

political subdivision of this state, including but not limited to QRS 305.620 and ORS

chapters 316, 317 and 318. CONSULTANT agrees it will continue to comply with the

tax laws of this state or a political subdivision of this state during the term of the public

contract. CONSULTANT'S failure to comply with the tax laws of this state or a political

subdivision of this state is a default for which CTTY may terminate the contract and seek

damages and other relief available under the terms of the contract or under applicable

law.

6. Responsibility of CONSULTANT: CONSULTANT shall provids the sarvices set forth
herein in an efficient, expeditious, and professional manner in accordance with all applicable
laws governing such work, and shall work closely with and be guided by CITY.
CONSULTANT shall be responsible for the professional quality, technical adequacy and
accuracy, and timely completion of services performed by CONSULTANT as set forth in
Exhibit A. It is the intent of CITY that said services be completed to achieve the best possible
results in accordance with generally accepted professional standards applicable to the types of
services and work provided hereunder at the most economical cost. CONSULTANT shall be
and remain liable, in accordance with applicable law, for all damage to and costs incurred by the
CITY to the extent caused by, arising from or connected with the CONSULTANT’s negligent |
errors, omissions or performance of any of the services furnished under this Agreement. ‘

7. Equal Employment Opportunity/ Affirmative Action/Minority Business Enterprises:
7.1 Throughout the term of this Centract, CONSULTANT shall fully comply with the
equal employment opportunity requirements of federal, state and local law and shall
maintain a pelicy that all employment decisions, practices and procedures are based on
merit and ability without discrimination on the basis of an individual's race, color,
religion, age, sex, national origin, or physical or mental disability. CONSULTANT's

Consultant Services Contract Agreement - Page 3
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policy shall apply to all employment actions including advertising, recruiting, hiring,
promotion, transfer, disciplinary action, lay-off and termination.

7.2 CONSULTANT shall carry ot its equal employment opportunity policy by
making a determined and good-faith effort at affirmative action to employ, and advance
in employment, women, minorities, the physically and mentally disabled and other
disadvantaged groups.

7.3  CONSULTANT shall make a determined and good faith effort to utilize minority
and female business enterprises in ifs contracted expenditures, including without
limitation contracts for the acquisition of goods, services, materials, supplies and
equipment used in the performance of this Contract.

7.4  CONSULTANT may not discriminate against a subcontractor in the awarding of
a subcontract because the subcontractor is a minority, women or emerging small business
enterprise certified under ORS 200.055. By executing this Contract, CONSULTANT
certifies that CONSULTANT has not discriminated and will not discriminate, in violation
of this subsection, against any minority, women or emerging small business enterprise in
obtaining any required subcontract. If the CONSULTANT violates this certification, the
CITY may regard the viclation as a breach of contract that permits: (a) termination of the
contract; or (b) the CITY to exercise any remedies for breach of contract that are reserved
or allowed in this Contract. [ORS 279A.110]

8. Indemnification: CONSULTANT shall indemnify, hold harmless and defend CITY, its
officers and employees, against all liability or loss, and against all suits, claims, actions, losses,
costs, penalties and damages of whatsoever kind or nature based upon, caused by or arising out
of the negligent acts, errors or cmissions of CONSULTANT, or violation of any statute,
ordinance or regulation, CONSULTANT shall also indemnify CITY against all liability and loss
in connection with, and shall assume full responsibility for, payment of all Federal, State and
local taxes or contributions imposed or required under unemployment insurance, social security
and income tax laws, with respect to CONSULTANT's employees, including any subcontractors,
engaged in performance of the contract.

9. Assignment: The parties each hereby bind themselves, their successors, assigns and legal
representatives to each other with respect to the terms of this Agreement. Neither party shall

assign, sublet or transfer any interest in this Agreement without written authorization of the
other.

10. Notices: All written notices given to the CITY by CONSULTANT shall be addressed to
and filed with the City Manager at City of Klamath Falls, P.O. Box 237, Klamath Falls, Oregon
97601, or by facsimile at 541-883-5399. All written notices from the CITY to CONSULTANT
shall be addressed to Adkins Consulting Engineering, LLP 2950 Shasta Way, Klamath Falls, OR
97603, unless notice of change of address is received by the CITY,

11, Legal Actions:

I1.1  This Agreement shall be enforceable in Klamath County, Oregon, and if legal
action is necessary by either party with respect to the enforcement of any or all of the
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12.

terms or conditions herein, exclusive venue for the enforcement of same shall lie in the
Klamath County, Circuit Court.

11.2  If'suit or action is taken to enforce any of the provisions of this Agreement, the
party prevailing therein shall be entitled to recover from the other such sum as the Court
may adjudge reasonable as attorney fees therein, including any appeal thereof, in addition
to all other sums provided by law.

Termination: This Coniract may be terminated at any time by mutual written consent of

the parties. Upon receiving a notice of termination of this Contract, CONSULTANT shali
immediately cease all activities under this Contract, unless CITY expressly directs otherwise in
such notice of termination.

12.1  Upon termination of this Contract, CONSULTANT shall deliver to CITY all
documents, information, works in progress and other property that are or would be
deliverables had the contract been completed. CITY shall have full ownership, including,
but not limited to, intellectual property rights, and control of all such finishad and
unfinished reports, data, studies, photographs, charts or other work product.
12.2  Expiration or termination of this Contract shall not extinguish or prejudice
CITY’8 right to enforee this Contract with respect to any breach of a CONSULTANT
warranty or any defanlt or defect in CONSULTANT performance that has not been
cured.
123 Inthe event that CITY terminates the Contract, CITY shall pay CONSULTANT
the reasonable value of services rendered by CONSULTANT pursuant to this Contract;
provided, however, that CITY shall not in any manner be liable for lost profits which
might have been made by CONSULTANT had CONSULTANT completed the services
required by this Contract. CONSULTANT shall, not later than ten (10) calendar days
after termination of this Contract by CLTY, furnish to CITY such financial information as
in the judgment of the CITY”S representative is necessary to determine the reasonable
value of the services rendered by CONSULTANT.
12.4  CITY may terminate this Contract, in whole or in part, if any of the following
oceur:
12.1.1 I CONSULTANT fails to perform its duties to the satisfaction of CITY,
or if consultant fails to fulfill in a timely and professional manner its obligations
under this Contract, then CITY shall have the right to terminate this Contract
eflective immediately upon CITY giving written notice thereof to
CONSULTANT.
12.1.2 CITY fails fo receive funding, or appropriations, limitations or other
expenditure authority at levels suflicient to pay for CONSULTANT'S work;
12.1.3 Federal or state laws, regulations or guidelines are modified or interpreted
in such a way that either the work under this Contract is prohibited or CITY is
prohibited from paying for such work from the planned funding source;
12.1.4 CONSULTANT no longer holds any license or certificate that is required
to perform the work, or any license or certificate required by statute, rule,
regulation or other law 1o be held by the CONSULTANT to provide the services
required by this Contract is for any reason denied, revoked, suspended, not
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renewed or changed in such a way that CONSULTANT no longer meets ;
requirements for such license or certificale; or
12.1.5 CONSULTANT commits any material breach or default of any covenant,

warranty, obligation or agreement under this Contract, fails to perform the work

under this Contract within the time specified herein or any extension thereof, or so
fails to pursue the work as to endanger CONSULTANT'S performance under this '
Contract in accordance with its terms, and such breach, default or failure is not
cured within ten business days after delivery of CITY s notice, or such longer
period of cure as CITY may specify in such notice.

IN WITNESS WIHEREQF, the parties have executed this Agreement at Klamath Falls, Oregon,
the day and year first above written.

CITY OF KLAMATH FALLS CONSULTANT

By: By:
City Manager Consultant/CEQ i

Attest: Altest: |

City Recorder Secretary :

APPROVED AS TO FORM:

City Attorney
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EXHIBIT A, PAGE

. Clty of Klamath Falls
AT ENGNERRNG. Altamont Drive Utilities Refocation Project Phase V

{1) PROJECT UNDERSTANDING AN APFROACH

Project Understanding

Klamath County is conducting e phased project to improve AltarmontDrive batween South 6™ street and
the Southstds Bypass. Thi City of Kiamsath Falls (City}, partnering with South Suburban Sanitary [éstrict
{5550}, s saeking the asslstance of a consulting englneer to conduct dasign services for a single bid package
for Phase V' of Kiamath County’s Altomont Drive groject. This Phase of the Altamont Drive liipioverments
Profect Is from Laverna Avenue to the irrigation canal logated south of Barry Averue. The Countys
towering the elevation of the road, improving storm drainaga, and widenlng the roadwvay to three lahes as
well os adding curh, gutter, and sidewalk, Some of the exlsting utilities In Altamosnt Drive must ba lowered
to Tarilitate construction of thesé inprovements, The-City iszesponsible for lowering the exlsting water
roain ahid services. The City Is the lead agency, although 555D will be engaged in the design and
constyuciion phases also,

Approach

adking’ approach Is to wse otr knowledge of the project area, City and 555D standards, City and S50 staff,
-and our team'’s project management and engineering skills o ensure a stréamiined project. A projest kick-
off meeting will be keld tofirializé the project scope of work and schedule for the project; review
information and Jdentify data neads; discuss and agree upon a praject schedule; review project’
deliverables; and schedule design meetings.

Dur sppraach to completing the Altamont Drive wiitityfreloeation project is stmmarizad In the tasks as
follows:

Task 1. Survey Topography tund Buse Nip Preparation — Adkins' lodal staff will perfari a topographic
survey-to provide the spatial information.necessary for compatent design and construction. The survey will
include data within the limits of the right-of-way, using a shailer approach to other projects, A base map for
this project wiif also be conipleted. All survey work will be completed in-house without the need for a
subconsultant, reducing the risk of dalaying map preparation,

Task 2. Trafffc Control Plun - Atraffie control phan wil be prepared by Adkins according to industry
standards and will include detalls such asroadflane tlosure requirements, signage, detour routes, work
hours; local access, and parking. Adking has completed many Traftic Control Plans on previous roadway apd
utility projects, Qur staff wil? design a plan for this project that will provida safety and protection for the
construction crews white minimizing impacts to pedestrians and vehides.

Task 3. Draft Plans end Technical Specificutions - Adkins Wil prepare draft plans and cost estimates atthe
60% fevel and plans, cost estimates, and technical specifications at the 50% ieval forthe naw 12-inch
ductile fron watar maln, fire hydrants, and domestic water services as walt as sewer laterals, sanltary sewer
cleanouts, and asenitary sewer manhoete. We will work closely with the Clty throughout the design process,
which-will epsure that the leam can make ciitical decisions for the prajectas design progresses,

Task 4 Review Meetings — Adking' Preject Manager and Design Englner will attend meetings with the City
to ensure progress, discusslon, and that-critical discusslons are made Hireughaut the design to avaid
making major declsions toward the end of the project: We are committed Lo proactive Project
Management and have proven that on current and past efforts, We are currently soveral waeks ohead of
schedirie on two other City prajects we are working onODW,
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Akepicike Altamont Drive Uillities Relocation Project Phase V ;

Tasl 5. Flnal Pluins, Cost Estimetes, and Technicol Specifications =hdking will finalize the desipn plans, cost
estimates, and fechnical spocifications, which wil be submitted for use in the City's formal bidding process.
Regular contact achleved through brweekly desipn meetings will make plan finalization an efficient and
streamnlined process. Based on the final documents, Adking wifl updats the cost estifidte fromh 50% to-100%
to providae the Clty with-a final cost estimate for censtruction,

Task 6. Bid Phase Support— Adking will attend the City's pre-hld meeting, assist with the agands, respond
as pecessary 1o RELs, and work with tha City to address any techaical questions duiing the bid ard award
phase.

Task 7. Construction Pluse Suppart — Adkins will attend meetings as requested to support the City during
the construction phase, Jadiding pre-construction, tie-in, bypass pumping, and construction meetings. We
will respond to chntrattor RFIs and any other issues such 35 change erder tustification. In addition to the
requasted limited construction services, Adkins offers a full sulte of construction managamont and
ohservation servlces; Wealso iave the abilily to perform staking and materJals-testing f requested by the
City,

"Task 8, Record Browings - Adkins' staffwil! finalize and deliver record documents upon completion af the
projéct in all formats reguived by the City, Including AutaTAD, Ciil 30, POF, and Mylar-formats based on
the City inspector and contractor retl-lined documents.

Critleal Success Factors

Adking evaiuated City water and sewerl maps, SS50 sewar maps, and performied a site'viglt in addition to
ingerviewing the centractor for the Alament Drive Utility Relocation Phase IV project to more thoroughly
understand the Phrase Vproject site and il potential challenges. We believe that the following ahservations
and fssiéies myust Be adequately addressed in the design and specifications to have a successful outcome for
the project:

Location of existing utfilties:

The existing City water main is constructnd on the east side of Altamont Drive, outside of the

pavad araa.

The existing City 16-inch prassure sewer {ine s constructed in the center of the southbound

lahe of Altamont Drive from the sauthi end of the propased project limits north ta Bristol Ave,

The existing 5550 24-Inch relnforeed concrete gravity sewer main is constructed in the

pavemernt on the west edge of Altamont Drive,

The existing gas line is constructed along the west side of Altamont Drive, cutside the paved

area. i
* Telaphone, cable, and powerlines are located overhead.

*

.

-

Pertinent Issues and recommendations for focation and construction of proposed water Hine:

+  The proposed 12-Inch ductiie iron water main should be constructad in the venterofthe
existing northbound lane of Altamont Drive. This will continue the previous slignment from
past phases of this project.

*  Slde stroet water malns will need to be connected ta the Altamont Drive watker main et Bristol
Ave {west and east] and Barry Ave (west). The exact Jocation of the side street, inains, and
connections will be determined after utility locates are obtained during the survey phase.

Consultant Servives Contract Agreement - Page &
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The water main frem Phase IV was appraximately elght-feet deep from the emdsting road
surface to bottom of trench. Groundwater was encountered approximately flve-feet below
ground surface.

Grourdwater was a significant issue during Phase 1V, and the contractor dlscovered that the
aren is lacking Infrastructure for discharging purmaed groundwater, During Phase V, the
arosngwater witl most likely need to be pumpad into the adjacent stormwiater system
constructed as pait of the Altamont Drive Phase 1V project and roadside ditches.

New water services will need to-be constructed at an adequate depth to pravide minizum
aroun deover under the existing stormwater drainage ditches that will ramain In place until road
improvemants ara constructed and to provide adaquate dlearance with the proposed County
starnwater-system as part of the future road improvements project.

Tranch backfil wilf need to be aggregate with a four-inch asphalt trench patch. Slurry backfil
will not be required Sinde road impravements by the County wilf ocour during the riext
LOnStRICOnN season,

Sanktaby sewerlateral replacement to accommodate the proposed voad improveménts:

Sanitary sewer faterals will most tikely need to be constructad first, prior to the water lino baing
constructed, asthey are grade dependent. Our design would provide the contfactor with key
grades to constrict the sawer tateral inthe correct vertical Jocation 1o avoid conflicts with
other utilities,

Shart side sewer lateral reéplacainents (on the west sidd of Altamoni Drive] will most likely take
a resittent out of service for a day and close half of the roadl,

Leng side sewer lateral repfacements [on the east side of Aftamont Drive) wilt most likely take a
resident out of service for two-days and require that the entire reat is clnsed,

Wew gravity sewer laterals will need to be constructed at an adequate depti o provide
minitum grotindcover under the existing ditches that will remain n place entil the road
improvements are constructed and to provide adequate dearance with the propoeséd County
stormwater system as part of the road itsprovements project,

Groundwater pumping inta adjacent storm systiem eonstructed as part of the Altainonl Drive
Phase IV project and roadside «itchas will nedd to be addressed 1o construct sower laterals, as
tha previous project phases have indicated that grovnidwater will be eacountered at a refatively
shaliow depth,

According to 5550, mast of the laterals connect inte the 24-Inch reinforead concrate gravity
sawer maln at thelop due to the depth, which is between 15 and 16 feet, The revised sewer
faterals fot 2 lower depth) will be connected vertically to the existing latera to reduce the
amaunt of excavation depth {reducing groundwater and shoring requirements]. Any new
connections to the gravity main will reguire core drilling into the concrete plpe. See Flgire 1
below for additional information.

5550 will provide depths of their existing sewer literals from-ground sutface using their lateral
camera to allow the design eigineer to determing replacement grades of the laterals.

Trench back{ill will be aggregate with a 4-inch thick asphalt4rénch patch. Sturry backfil witf not
ba raquired since road improvements by the County's contractor will occur during the pext
construction season. ’

Consultant Services Contraet Agreement - Page &
Adkins Consulting Engineering, LLP
Altamont Drive Uiilities Relocation Project Phase V
Project #274615

Altamont Phase V Design
Page 22 0f 29




EXHIBIT A, PAGE 4

ADKING ’
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Flgure 1 Sewer Connection Datall from Laverne Avenue Utility Relacation
Project
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-Added Sewer Manhole south of Barry Avenue at station 28457 (SS5D Sewe? Mding &, Literals Plan):

« Anew manhole is-desired by 3550 1o resclve an issue where multiple safvice laterals combing
at & wye jmimediately above the existing 24-inch gravity sevrer mvain and then drop verfically as
@ single pipe into the top of the sewer maln. The six-inch lateral from the west serves six
residences and the sie-inch Jateral from the east side of the street serves a trafler park. The two
laterals will tonbect separately into the newrmanhole.

+ Construction of the new manhoie will be challenging bacause the existing 24-ich gravity séwer
main 15 approximately 26-feet deep. Groundwater will be ancountered and will reguite by-pass
pumpling duritg excavation and construction operations. Groundwater will likely e pumped
Into the nearby frvigation canal south of the project as existing roadside drainage ditches are
not adaguate to acooipmodate increased water flow and there are no ditches in soma sectians.

»  The use ofa cast-dh-place manhole base will be needed te svold lengthy by-pass. pumping of
the wastewater from the existing 24-inch gravity sewer main. The existing top.of pipe can than
be broken out to create access to the pipe.

v Adrap mathole (oxternal] will b necessary for the two laterals, similer to 8550 Styrdard
Detall 5D-2,

+  Excevation for constructing a manhole to the existing sewer depth will require that positive
shoring is instalied a3 the hola is excavated since the existing sidewalls will [fkaly not bz zble to
stand on their own due 10 groundwater and will slough i causing a hazardous shuation and
possible damags to the existing road prism,

*  Amuitiple-day road closure wifl be required with 24-hour fligging for construction of the new
sewer manhale and backfil,

Fraffic Control recommendations
+ Traffic control routes will need to be agreed dpon with the County Public Works and Clty dusing
design and included 1 the bid documents. This task should not be left up to the Contractor due
to il cotnplex ratusé, which could resuit in change orders during construction. The propesad
traffic contral routes should utilize Barry Avenize, Arthur Street, Austin Street, Bristol Avenue,
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and Laverne Avenuie to the west of the project, and Bishee Streat, Biistol Street, and Laverne
Avenue on the east side of the project.

»  The County raguired one fane of Altamont Drive to remaln open at 20l times throughout the
project during the Altamont Drive Utility Refocation Project Phase IV, except-for when a short
term tatal road closura was necessary to faciliiate cerlain construction activities,

+  Based on recent meetings with the City, we understand that 1t is key to minimize traffic controb
costs. Therefore, we recommend that traffic controlis contracted as Hagging hours for the
contractor rather than separating Traffic Contral-as a lwnp sum coitract. This approatch was
uzed an the Laverna Avenae Utlities impravement Project {a joint CHy/S55D project) arid it
worked wall.

(2} PROJECT TEAM, EXPERIENCE, AND QUALITY OF SEHVICE

T dermonatrate Adking' staff capabilitles; we have compiled an mxperiencad and gualified téam with
experience working on similar water main projects, including the design services relater ta domestic water
services, fire hydrants, sanitary service laterals and cleanouts, and manhales, We Have sufficlent capacity
adud depth to delver this project tefore the City's deadline, We believe we can complete the project design
by March and exceed the City's expactations.

Our local teant offers: outstonding commurication and responsivepess; innovative solutions that increase
efficiency and vatue; familiarity with project areq and working with the City; alf work will be completed
withoiit the need for subconsultonts {saving e and costs); ohd the obility ta muximize cost sovlags
through proven design services on current and post profects.

Survey topography and base map preparation will be-carrled out by our experlenced in-house surveying
‘department who has extensive experience working i Kiamath Falls-and more specifically, with water fine
projects. Our lead Professional Land Surveyer is Dan O'Couoner-wito has.overseen and prepared many
topographic survays for City uthity profects n the past five vears,

Project Team and Availability

Our team will be lead by dedicated Preject Manager, Jaremy Morris, who will bz supported by a team of
campetent and experlencad angineers, meluding key team membars Jon Moritz and Dave Klooster, whose
qualifications, experiance, skills, and commitment to perform the work are sumnmatdzed In the foliowing
wratagiaplis.

Jeremy Motris, P.E. — Profect Manager/ Enginger. Jeremy has worked-on numerous projects with the City
of Klamatl. Fails and will serve as the Project: Manager for this project. He has 18 years of experience and
canstruction axperience where he has gained expartise in project design, project management; civil
engineering; guality control, cost estimating, and construction administratlon. Jeremy will serve as the
primary contact for the City and will be responsibie for the schedire, budges; coordination with team
members, and project defiverables, Jeremy will be available 25% of the timé to perform project
mmnagement for this project,
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Jon Marits, P.E, « Dasigh Englnedr, Jon's versatile batkground includes numeraus water transimission ;
main designs, surveying, materials testing, and copstruction okservation, In his 17-year caroer, he has :
workad on a wide range of related projects that will make him an ideal member of this design team. fon
will be qvaliable 40% of the time Yo support the City on this project.

Dave Klooster, P.E. ~ Senior Design Enpineer and Quality Control, Dave has over 20-years of expeiiance i
and he -has bacn invalved with a wide variety of engineering, sirveying, and coristruction projects including
all aspects of domestic water service and wastewater-deslgn, Dave will be avallable 50% of the time to
support the City on this project.

Other daestgn staff that will ba assigned to this project are Sandy King and Brian Pisan. Both are very familiar
with City staff and are working on several active City projects.

Exparlonce
Adikins Has worked on muliipla:simidr wator maln projects, Including numieroas projects that includad Clty
and 5850 infrastructure cuding the design and consiruction engineering for combined CTity and 855D
utflity projectsin the past. Projects peesented in this section demonstrate Adking quality.perfarmance and
divect relevance to the Altamont Drive Utilities Relocation Projact, Phase V.

Flgure 2 - Adkins’ refevant project experience

City of Klamath Falls—Etna Stréet Water Line Project < Phase | (2011}
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Referange: Daveé M

Quality of Service !

s the largest full-service civil enginaering firm located o Klanyath Falls, Adkins is uniquely pasitionied to
design and expedita this water maliv project, Cur cirrent projects with the City ensure that we can
streamltiae our efforts, redusing City stafl time and minkmizing cost. Adking has over 20 staff with capacity H
1o support this project’s sugcess, We are dedicated to completing this project rapidly snd using our ;
proactive project management ta defiver a high quality projact. ur proven project delivary process
ensures success by effoctively managing oritical project componerits, Including: éffective communication,
project coordination, cosk cantrals, schedule, and guality controf,
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{3] PROJECT MANAGEMENT AND SCHEDULE

Projact Management

ndking’ engineering teatn employs wroven project managainent practices, Our dedicsted projest manager,
Sereny Marris, brings relevant experience snd technical expertise for this profect. Jeremy will lead our
taam to have the project complated as effectively and efficiently as possible.

Budget control, scheduie adlierence, and coofdination will be the primaty focus of our projéct
management practices, Jeremy will cerve-as the primasy point of contdet. His experiance with the €ity and
couintless sther municiaal public works translates into fast, efficient, and responsive service, leretny serves
as the City Engincer for many local rurat communitles in the Klamath Basia,

Schedule

We are committed to meet projest milestones for design and construction. We have receritly completed
milestones ahead of established deadlines for surrent City profects and will do the same for this project,

Teible 1. Adkins' proposed project schedule for the Altamant Drive Utifities Relovation Project; Pliese V

Pritject close o, record drawings, efe, 27 RO “AgUst 3016
“AlF submittes thnalines are based on o twe-week review tine by City Stafll
”anlractoi's.lypi:n!w pravide better bl prices n the winter/spring for the Tollowvrng years work Also, biddlag the
praject in Al wit aflow the Ctyto put linal budget costs wto the pest fistal years” budget,
Sumimary
Ghur staff and téam are available to begin work on'the projact immediately. Our track record for past projects
with the Cily prives that we have the ability to deliver this project on time and budget. Warking on multipfe City
projects aflows Adkins to streamiing the submittal and review process, resulting i ah efficient schedule and a
reductian of our averal deifen and engineering foes. We respecifully request the City select our firm to provide
engineering and surveying sesvices for this project.

Coasultzat Services Contract Agreoment - Page 14
Adkins Consulting Engincering, LLP
Altament Drive Utilities Relocation Project Phase 'V
Project #274615

Altamont Phase V Design
Page 27 of 29

;
I
I
i
i
i

i




ADKING EXHIBIT A, PAGE §

OHSULTING
ENGINEERING

ADKINS PROPOSED CONSULTANT FEE

Our surveying and engineering fees will be & maximum of $34,000 including all design and
construction tasks outlined in our proposal, We would complets this project with a time and
materials, not to exceed contract.
Design Phase:

survey Topograghy and Base Map = 54,800

Desipn Engineering = 520,200

Bidding and Construction Phase:
Bid assistance, shop drawing roview, record drawings, and attend meetings = §5,000

Adking Proposed Fee and Level of Effort Sumimary
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2950 Shastg Way » Klomath Falis, Cregon 97803 « (541) 8B3—4886 - FAX (241) B84-5335

2015 Standard Fee Schedule

Tngineey LT
zincer Terhn

T Survey Tedh wiklouipmem
o

ey Teeh 1 s
Suvey Tesh 1Y

: A we AsSI b
* Feweer Uameral Rental Fex 540.00haur &
fryecthme: Wil be billed o L5 tmoy the stated hourty rate.

Testing Overtime: will be charged if cfient regefres work ourside the. bours of 7aw o Jpm.

Sonday - Fridey or far hotrs fn sxeess of 8 hours per Gy, Work om our observed Holidey's will be bflec ut 2vtinnes nonmit wait price.
Schedvbag is on 2 28 hepy gotification. We wil! sehedule ieclmicta o shoner worice I ane i availsdie,

Serviey Chuvges muy be billet at 2% per saenth afive 30 days of involee dete. Annwal persaniige raie is 2
1her Cugt: Other diverct projeet refated sty witt be biffed at invaice costs which may incdiede buz ant be Dmitd 12w

Méespe ST porwile
Reprodustions: Phgocop

314 por copy.

Bl Prin Oeach
Lo Sepuives st + 1%
¢ & Shirging: Actual Cost

Tlyfs ratee sehecule nuty be adjusled dy the BN R perdodrcally b rellet cheages i the ENGINEER'S nutetisl and ubor coss, Rales
for prevaiting wage projects will e guoted for each projeet. Thess art nop preveiling wage raes.
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